Ho so nang luc
Cong ty Giai phap Cong nghé OOC




Sw ra d&i cua OOC digiiMS

oCD

MANAGEMENT CONSULTING

Kho khan cua doanh nghiép trong xay dwng cac
hé thong quan ly can ban:

- Thiéu kinh nghiém thiét ké hé théng quan ly
twong tw trong qua khiy

- Chuwa du trai nghiém vé cac bbi canh quan ly
« Khong c6 nhan sy phu hop

- Kho bd tri thoi gian dai lam viéc voi tw van,
can kién nhan va cam két

»  Chi phi tw van cao so v&i ngan sach

. Th\iéu/luia chon chwa phl hop cong cu, phé’n
mém trién khai hiéu qua ngay ca khi da thiét
ké dworc tai liéu quan ly tot

digiiMS — phdn mém quan ly doanh nghiép
chuyén sau, giup doanh nghiép hién thuc
hoa va hop nhat cong tac diéu hanh va quan
ly mét cach bai ban, hiéu quéa theo chuan
nghiép vu

()

cOC

redefine management



Céng ty Tw vin Quan Iy OCD cOC

Tw van chién lwoc
Tw van hé thong quan ly

oCD B

MANAGEMENT CONSULTING

Xay dung chién Iuoc phéat trién NNL

Chuén hoéa CCTC, chirc ndng va chirc danh 175
Xay dung Hé théng Pénh gié két qué KPI 92
Xay dung Hé théng Pénh gia néng luc 157
Xay dung Hé théng luong (2P, 3P) 100
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OCD — Khéch hang tiéu biéu cOC

redefine management

HEALTH
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OCD - Khach hang tiéu biéu

coC

redefine management
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Céng ty Giai phap Céng nghé 3Ps

cOC

redefine management

Cung cap céc giai
phap toan dién vé
cong nghé théng

tin cho cac doanh A
nghiép tai Viét \
Nam
A
A
‘ 3P Solutions
\ Y 4
N P 4
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Cung cép cac san pham
dong goi dap wng cho cac
doanh nghiép vira va nhé vé
Quan ly nhan sy, KPI-BSC,
Quan ly logistic...

f

AllIA TaRic

Better than yesterday CONG TY €6 PHAN TASCO

>BQ

TMS Customize va trién
(Transportation khai hé thdng Info
Mngt System) WMS (Warehouse
Management
System)

« FGS LOGISTICS LTD
Nﬁil’iﬂbl—?ﬂ]tf) LOGISTICS SOLUTIONS

Phan mém dich vu
Logistics



Gii thidu vé 00C digiiMS coC

redefine management

79+ 4,000+

Nhan sw duwoc
danh gia két qua
cong viéc trén phan
mém Quan ly hiéu
qua digiikPI

doanh nghiép da tin
twéng, st dung
phan mém digiiMS,
mang lai hiéu qua

18+

nam kinh nghiém tw
van cho cac doanh a
nghiép cua Cong ty a_
Tw van Quan ly OCD
la nén tang xay dwng

20,000+

cao trong quan ly
Lwot nhan sw
dwoc danh gia trén
hé thong danh gia
giai phap digiiMS nang lwc digiiCAT

o O®

https://ooc.vn O @oocdigiims ® 0889553988 7




Khach hang tiéu bidu cOC

redefine management
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Déi tac cOC

- CON

Empowering the
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Phéng Thuong mai va Cng nohiép Viét Nam ”
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Tiép néi nhing udc ma

geticom

one step ahead always ‘ ' y

@ OPTIMAL ELEARNING SOLUTION Techno |.l:|l_q Ies

QES @:CC

wm

2 BEN
GMO-Z com )
APE X RUNSYSTEM @ icad MEDIA

https://ooc.vn O @oocdigiims ® 0889553988 9



Hé sinh thai phan mém Quan Iy doanh nghiép digiiMS cOC

redefine management

digiiPM digiHR
Quan ly san
digiiBOT xuit
Nhan tin tw digiiHRcore
déng hang Quan ly nhan
loat sy nen tang digiiCAT

Quan ly nang
e

digiiCRM
digiiC&B

Quan ly ban — dlg”MS
hang
Quan ly dai

ngo
digiiTeamw '

Quan ly cong
viéc va cong
tac

digiiOST
Co cau to

chuc
. digiiPortal
igii 5 5
B4o c4o van Sl ti(rzlor?r?ér?/inégn
hanh Quan ly hiéu

qua
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00C digiiMS giup dworc gi?

cOC

redefine management

Kinh nghiém
Thiéu kinh nghiém va phwong phap
xay dwng hé théng quan ly chuan DOANH

nguyén tac quan tri ® NGHIEP

VAN DE CUA  GIAI PHAP
PHAN MEM

Hiéu qua *
- Kho kiém soét hiéu qua cltia doanh .
nghiép va ca nhan, hoat déng quan ly .
nhan sw khi doanh nghiép ngay cang

phat trién quy md I&n va nhiéu cap ...
quan ly

Dir liéu va bao cao

- Chwa ddng bd, chwa c6 tinh két ndi R
- Kho téng hop dir liéu sé lwong lén.
- D@ liéu phan tan, khéng dong nhat g

_ Thoi gian x& ly 1au, khdng cap nhat,

bao cao cham

Bao mat va con ngwi N
- Kh6 khan trong phan quyén thyc hién 7
va bao méat dir liéu

- Phu thuéc vao con nguoi, théng tin

do ca nhan nédm gi®» ma nhiéu khi cong

ty khong kiém soat hét

https://ooc.vn

J L

o @oocdigiims

Kinh nghiém

Ap dung phwong phéap va quy trinh chuan
quoc té trong tw xay dwng, thiét ké hé thdng
quan ly theo phan cép

Hiéu qua

- Kiém soét hiéu qua ddng nhét trén cung hé
.thong may chu va trén quy mo I&n, khdng bi

gi¢i han b&i ngudn Iuc con nguoi

- Dap &ng du nhu cau cho cac nhém ngudi

dung

Dir liéu va bao cao
- Lwu trr tap trung, ddng bod
- Tich hop linh hoat v&i cac phan mém khéac
" @- D liéu dwoc x&¥ Iy nhanh, déng nhét, lwu trév
lién tuc
- Tiét kiém tbi da thoi gian tim kiém, tdng hop,
truy xuat
- Bao cao tw dong, trieec quan, hiru ich cho nha
quan ly
Bao mat va con ngwei
- Phan quyén dé dang, bdo mat cao;

@ -Giam sy phu thubéc vao con ngudi hién tai,
tang tinh cha ddng va ho tro thong tin, quy
trinh chuén cho ngwoi maéi tiép can cong viéc
nhanh chong

® 0889553988



Cac nhém vai tré chung trén cac phan mém cOC

redefine management

Ban giam doc Phong nhan sw/ Quan ly hé thong
- Quyét dinh ndi dung hé thdng - Quan tri hé thdng
- Panh gia nhan sw theo phan quyén - Thiéet ke tai liéu

- Thwc hién nghiép vu
- Trién khai, theo d6i, giam sat, doc
thuc thwe hién

- Xem bao cao thoi gian thwe
- ra quyét dinh nhanh

Trwdng bd phan Nhan vién

- Thiét ké tai liéu ctia bd phan - Tw danh gia/ xem ho so nang lwe (khi
- Panh gid/ Gy quyén danh gia dwoc phan quyén)

- Xem béo céao theo phan quyén

o @ 12



Nén tang ky thuat cOC

mmmmmmmmmmmmmmm

Ung dung

Web Application Puwoc phat
trién trén nén
tang ky thuat
Sw dung cua Microsoft

cong nghé Cloud




Hé sinh thai
Phan mem quan ly doanh nghiép
digiiMS

Ngay 1/3/2021 https://ooc.vn o @oocdigiims @ 0889 553 988



Phan mém nhan sw nén tang CuLC

redefine management

HRcore [e

Phan mém nhan sy =0
nén tang

i®
N

Quén ly hd so nhan sw
Thu tuc nhan sw

Theo doi qua trinh nhan sy
Pang ky cdng, ca

Thw vién ho so

Bao cao phan tich nhan sw

4
4
4
4
v
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cOC
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»V&i nhan vién
< Xem, tim kiém, tw cap nhat théng tin ca nhan
< Nhan théng bao, quyét dinh tlr Céng ty
“*Tra ctru di¥ liéu, van ban trong thuw vién hod so
< Pang ky: nghi phép, nghi ém, di s&m vé mudn, dang ky

tham gia cac hoat dong
< Phan hoi thdng tin cho nha quan ly, chat

»V&i nha Quan ly
“» Khao sat nhan vién
< Chat va phan héi théng tin vé&i nhan vién
< Quan ly tin tic va truyén thédng ndi bo
< Quan ly phan quyén, tai khoan

digiiPortal
Cbng théng tin nhan vién
https://ooc.vn @ @oocdigims ® 0889553 988



Phan mém Quan |y céng viéc va cdng tac cOC

redefine management

digiiTfeamW

Quan ly cong viéc va cong tac

Linh hoat trong lwa chon cach thirc quan ly céng
viéc cua ca nhan, déi nhém (KPI, OKR)

adl

Quan ly dw an chat ché
XY
)
D& dang tao muc tiéu, chi tiéu, yéu cau vé két
qua, tién do, va quy wdc két qua hoan thanh dbi
v&i tirng cdng viéc chi tiét

@

Co ché thao luan va twong tac doi nhém linh hoat
Bao cao ty dong trwc quan, da chiéu



Phan mém Quan |y dai ngd cOC

redefine management

() Thiét lap chinh sach dai ngd

() Xay dung hé théng thang bang luong d I g ‘ &B

) Hoach dinh va phan bé quy luong
© Tinh lvong va tra luong hang thang Quan ly dai ngd

digicaB




Phan mém Quan ly hiéu qua CuLC

© Xay dyng ban do chién lugc } 1~ 0 K P l
©) Thiét ké hé théng chi tiéu KPI Al -»s;..;;] |

) Nhéap liéu, theo doi va giam sat thyc hién muc tiéu
(v) Bao cao quan tri ty déng

redefine management

Quan ly hiéu qua




Phan mém Quan |y nang lwc cOC

redefine management

digiCAT axe

Quan ly nang luc =1

@ Thiét ké tir dién nang luc va
khung nang luc cho cac vij tri chirc danh

.............................

Panh gia nang lyc va
giam sat qua trinh danh gia

.............

@) Thiét |ap bao céo va
ho so nang lyc ty déng



Phan mém Co cau té chirc

I91OST ggq

Ccr cau td chirc

CLC

redefine management

) Thiét ké chudi gia tri

©) Xay dung co céu té chirc va hé théng chirc danh

©) Xay dung ma tran chirc nang céng ty va bé phan
) Xay dyng mo ta cong viéc




Phan mém Quan ly san xuat cOC

redefine management

.  Quan ly dau vao
d | g 1HPM Quan Iy tinh trang thiét bi
, Quan ly chat lvgng
QUén |y Sén XUét . Quén |y nhan Cﬁng
- Kiém soat mdi trwdng
- Tap trung, déng nhat, kiém soét di liéu
+ Hé thdéng béo cao van hanh, phan tich, thei gian thue (BI)
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Phan mém Quan

m tai chinh:  01/01/2020 - 31/12/2012 -

c tiéu Doanh thu (Gia tri Hop dong)
04/2020 - 30/03/2021

[804.400,00k / 2.715.400,00k

Doanh thu so véi ndm truéc

M 6000

Gia tri giao dich thanh céng

1.804.400,00k

Gié tri giao dich hién hanh

715.400,00k

ly Ban hang

Giao dich theo thai gian
M Hoa Vinh L6 Pat

Deal 12

Tinh trang Deal

01/04/2020 - 19/05/2020 &

Téng gié tri hop déng - W 2019

Loai tién trinh: Standard Sale Process 2020 ~

STAYED 4
STAYED
STAYED 1
STAYED 3
STAYEDO
STAYEDC
STAYED 4
STAYEDO

STAYED 1

Téng doanh thu: W 1.304.000,00k

Doanh thu theo dich vu

INQUIRY
CONTACT
NA

TRIAL
SHORTLIST
P.WRITING
P. SUBMIT
P. PRESO

CLOSURE

1.804.400,00k

Doanh thu theo viing mién ~

Tinh trang Deal Open

01/04/2020 - 19/05/2020 |

Top 10 giao dich -

CT HN - HP KPI

VINALINES

VSMART

QTSC CAT

GT Media Thué CAT, KPI, TASK
PVTRANS OFS - MODULE KP! & TASK

SISC Tht

ST, CAT, KP, TASK

Viét TASK

Van Xuan TASK

PVTRANS OFS - MODULE KPI

coC

redefine management

digiiCRM
Quan ly ban hang
Quan ly thdng tin ca nhan va cong ty
Quan ly deal va tién trinh
Quan ly hop dong va céng no
Quan ly lich lam viéc
Quan ly chi phi kinh doanh
Quan ly tai liéu

Hé thong bao céo thoi gian thuc



Quan diém nghé nghiép Ot

redefine management

OOC ap dung cac chuan nghé nghiép cao va tuan tha nhirng
nguyén tac sau day trong qua trinh cung cap san pham, dich vu v&i
khach hang:

o Bado mat, khong tiét 16 théng tin clia khach hang déi véi bén thi
ba;

o Ton trong, khéng vi pham ban quyén ddi véi cac san pham tri tué
thudc s& hiru cia khach hang ma tw van dworc tiép can trong
th&i gian tién hanh céng viéc

Ghi chu: Céac bén sé trao dbi va thong nhat vé cac diéu khoan bao
mat chi tiét khi ky két hop dong

24
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PHAN MEM QUAN LY DOANH NGHIEP DIGIIMS

Giai phap chuyén sau, hop nhat quan Iy va diéu hanh

https://ooc.vn o @oocdigiims @ 0889 553 988



