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Cong ty Giai phap cong nghé OOC



Swra d&i cua OOC digiiMS

3P Solutions

oCD

MANAGEMENT CONSULTING

coC

redefine management

Khé khan cla gioanh nghiép trong xay
dwng cac hé thong quan ly can ban:

Thiéu kinh nghiém thiét ké hé théng
quan ly twong ty trong qua khir

Chwa da trdi nghiém vé cac bbi
canh quan ly

Khéng c6 nhan sy phu hop

Khé b tri thei gian dai lam viéc voi
tw van, can kién nhan va cam keét

Chi phi tw van cao so véi ngan sach

Thiéu/lwa chon chwa phi hop cong
cu, phan mém trién khai hiéu qua
ngay ca khi da thiét ké dwoc tai liéu
quan ly tét

digiiMS — phdn mém quén ly doanh
nghiép chuyén sau, giup doanh
nghiép hién thwc héa va hop nhat
cong tac diéu hanh va quan ly mét
cach bai ban, hiéu qua theo chuan
nghiép vu



Gi&i thiéu Cong ty Tw van Quan ly OCD Om

redefine management

Tw van chién lwoc
Tw van hé théng quan ly

MANAGEMENT CONSULTING Xay dung chién Iuoc phéat trién NNL
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Chuén hoa CCTC, chirc ndng va chirc danh 175
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Better than yesterday

TdRIC

CONG TY C6 PHAN TASCO

Cung cp cac giai
phap toan dién vé
cong nghé thdng
tin cho cac doanh

nghiép tai Viét
Nam

TMS Customize va trién
(Transportation khai hé thong Info
¢ Mngt System) WMS (Warehouse
S P Management
e e System)
- - ~ - - .

m e mm =™

Cung cép cac san pham
ddéng goi dap wng cho cac
doanh nghiép vira va nhd vé
Quan ly nhan sw, KPI-BSC,
Quan ly logistic...

i FGS LOGISTICS LTD
’WMHGR“”—_D LOGISTICS SOLUTIONS

Phan mém dich vu
Logistics
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Gi®i thidu vé OOC digiiMS oGC
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75+ 3,000+

doanh nghiép da tin
twdng, st dung
phan mém digiiMS,
mang lai hiéu qua
cao trong quan ly

Nhan sw duwoc
danh gia két qua
coéng viéc trén phan
mém Quan Iy hiéu
qua digiiKPI

20+

nam kinh nghiém tw
van cho cac doanh a
nghiép cua Cong ty o
Tw van Quan ly OCD
la nén tang xay dwng
giai phap digiiMS

15,000+

Lwot nhan sw
dwoc danh gia trén
hé thdng danh gia
nang lwc digiiCAT
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Khach hang tiéu biéu ciia OOC

Logistics

Real Estate,

Construction & Material

Manufacturing
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Khach hang tiéu biéu ciia OOC

Health & Pharma

© SOHACO
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Others
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RUNSYSTEM

TECHPRO
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= CONERA

Empowering the connected era

Jetlcom

one step ahead always

QES

® OPTIMAL ELEARNING SOLUTION

GMO-Z.com
RUNSYSTEM

coC

redefine management
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Phong Thuong mai va Cong nohiép Vigt Nam
CHINHANH TAI CAN THO
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Hé thong quan |y can ban caa doanh nghiép Om
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¥ v v v
Van h6a DN Hé thong Quan Iy hiéu Hé thong Co cau Hé théng Quan ly
uy wéc VHDN 5 0 oo , o oo o a__ oo
S(;,};]anhvi qua - digiiKPI t6 chire - digiiOST nang luc - digiiCAT
Biéu trung, hién vat Thiét ké/diéu He thén S e Thiét ké: Tir He
chinh BSC, b0 céc;q utcr)il gia Chtrcnang <«——» dién ning luc, thdng —
Hé th6ng quy trinh —> KPI : Khung nang luc bao cao
—> Quy trinh t(f)ng thén Trién khai (giao KPI, £z MG ta c6 Trién khai (Tao/quan ly
Quy trinh tac nghigp nhéap két qua, danh gia, Co;ﬁ?l:: © © V?é((::ong dot danh gia, danh gia,
Hwéng dan cong viéc giam sat) o i Giam sat)
I l I I
vy
Hé thong Quan Iy Théng tin nhan sy Hé théng Quan ly Hé thr?,ngt dao liIaLO
kinh doanh digiiHRcore Paingd - digiiC&B va phat trien
By Tinh digiiT&D
. Thiét lap | tra
Ké khai, Cép Hé th()ng chinh sach ul(l)::)%'gra
n % . nhat, quan ly chinh 2
Hé thong Quan ly théng tin nhan sach va e i Eethong TUyeAn dung
Ke toan ] sw bao céo sach b0 C40 nhan sy —
digiiRecruit
A A
]
Hé thong Quan ly Hé thdng quan ly Hoach dinh
San xuat ] giao viéc — > nguon nhan lyc
| Hé théng béo céo digiiTask digiiHRPlan
—> van hanh
Hé thong Quan ly digiiBI Cbng théng tin Phan tich
Chuoi cung tng — nhan vién —  ngudn nhan lyc
digiiPortal digiiHRA
12
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digiiMS - Phan mém hién cé om
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digiiHR
Phan mém nhan sw

digiiPM

, digiiC&B
Quan ly San xuat

Quan ly dai ngo

digiiCRM

digiiCAT
Quan ly Ban hang

Quan ly Nang lwc

digiiKPI
Quan ly hiéu qua

digiioST
Co’ ciu td chirc

digiiTask digiiBl
Quan ly giao viéc Bao cao van hanh
’digiiPortal digiiHRA digiiRecruit digiiT&D digiiHRA
Cong théng tin Hoach dinh Quan ly tuyén dung Quan ly Pao tao Phan tich nhan sw

nhan vién ngudn nhan lyc
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Khé khan cua doanh nghiép

Kinh nghiém

Thiéu kinh nghiém va phwong
phap xay dwng hé thong quan

ly chu&n nguyén tac quan tri ®

VAN BE CUA  GIAI PHAP
DOANH PHAN MEM

NGHIEP

Hiéu qua .
Kho kiém soat hiéu qua cla “

doanh nghiép va ca nhan, hoat .

dong quan ly nhan s khi

doanh nghiép ngay cang phat

trién quy mod Ién va nhiéu cap o
quan ly

Div ligu
Chuwa ddng bd, chwa ¢ tinh K
két ni, Kho khan trong tbng o
hop di liéu s6 lvong lon. D& o
liéu phan tan, nkhdng dong

nhét dinh dang, D liéu lich st
thiéu hoac phan tan. Thai gian

Xt ly lau, khéng cap nhat K

Bao mat va con ngwei o
Kho khan trong phan quyén 5
thuc hién va bao mat di liéu .'
Hé thong phu thudc vao con

ngwoi, théng tin do ca nhan

nam git ma nhiéu khi céng ty
khong kiém soat hét

J L

C

redefine management

Kinh nghiém

Ap dung phwong phap va quy
trinh chudn trong tw xay dwng,
thiét ké hé théng quan ly theo
phan cép

Hiéu qua

Kiém soat hiéu qua ddng nhét
trén cung hé théng may cha va
trén quy mo I&n, khdng bi gidi
han b&i nguén lwc con ngu i

Dir lidu
Lwu trir tap trung, ddng bd, tich
hop v&i cac phan mém khac,
théng tin x&r ly nhanh, cap nhat.
D liéu dwoc ddng nhét dinh
dang, tébng hop dé, Iwu trir lich dir
lién tuc, khéng ngat quang

Bao mat va con ngwoi

Phan quyén thuc hién dé dang,
bao mat cao; Giam sy phu thuéc
vao con ngwoi hién tai, lam tang
tinh cht déng va hé tro thong tin,
quy trinh chuan cho nguwdi méi
tiép can cong viéc nhanh chéng
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Gia tri mang lai cho khach hang

coC

redefine management

H6 tro chuan hoa hé

théng quan Iy theo théng

1é tot

- Chuédn héa quy trinh
trong Doanh nghiép

* Quan ly va thyc hién
trén quy mo Ion

«  Tu thiét ké hé théng va
céng cu quan ly (phan
mém duy nhéat)

«  Ngan hang mau co tinh
thwe tién, nhiéu nganh,
cap nhat

Tiét kiém t6i da

« Thoi gian x& ly/ thao
tac/ ra quyét dinh >
tang hiéu qua lam viéc

- Chi phi tiét kiém (ngan
han, dai han)

Hé thdng béo cao van hanh
va phan tich hiru ich

Thoi gian thye

Pdng nhat

Lién két

Chuén hoa théng tin

D liéu lich st

Phan quyén

Pap (rng nhu ciu quan tri
Tuy bién theo nhu cau va
bdi canh

Thiét ké vwot troi

Ap dung kinh nghiém
thue té clia chuyén gia tw
van lau nam dé phan tich,
thiét ké dwédi goc nhin
quan tri va tinh logic hé
théng

Theo phuwong phap quan
ly hién dai

Tinh nang dap ng du
nhém ngwdi dung

Cbng nghé cho phép m¢&
réng va tich hgp linh hoat
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Pac tinh ciia phan mem Om
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Giao dién than Phan quyen chat
thién, dé st dung ché. Giam sat va
thwe hién trén quy
mo Ion

B&o cao dcf)ng‘, thoi
gian thwec, dong

¢ Co6 kha nang tay
nhat, c6 canh bao

bién; Tich hop dé
dang

Nhap/xuét di liéu
linh hoat

Lwu trlr A liéu lich

st, nhiéu, tap trung

Quy trinh va
phwong phap
chuan quan tri

04
Cho phép tw thiét
ké/diéu chinh div
liéu, thc“)r]g tin dua
|én phan mém
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N&n tang ky thuat oGC

redefine management

Ung dung “
Web Application Puoc
phét trién
- trén nén
thuat cua
St dung Microsoft
cong nghé Cloud <
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Vai tro trén phan mém Om

Ban giam déc
C6 day da théng tin dé
ra quyét dinh nhanh

dwa trén hé thdng Bao
cao phan tich va bao
cao van hanh

Trwéong bo phéan
Thwc hién theo quy
trinh chudn, bado dam
dir liéu theo thdi gian
thwe, kiém soat, phan
tich div liéu cua ndi bd
va tw van cho BLD

3)

redefine management

&

Phong nhan sw/
Quan ly hé théng
Giam sat, kiém soat va
tw van cho Ban lanh dao
dwa trén théng tin phan
tich

S 28

Nhan vién

S& dung hé théng theo
phan quyén,, tra ctru va
cap nhat thong tin



Phan mém nhan sw Qt)C
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. HR

Phan mém nhan su

@

() Céap nhéat va quan ly hd so nhan sy

) Ty ddng thu thap théng tin nhan sy tur
cac phan hé khac

() Bao cao phan tich nhan sy




Phan mém Quan ly dai ngd

coC
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() Thiét lap chinh sach dai ngd

() Xay dung hé théng thang bang luong d I g C&B

() Hoach dinh va phan bé quy luong
© Tinh lvong va tra lrong hang thang Quan ly dai ngé

digiceB

(

S m—




¥) Xay dung ban do chién lugc
) Thiét ké hé théng chi tiéu KPI

) Nhap liéu, theo ddi va giam sat thyc hién muc tiéu

(v) Bao cao quan tri ty déng

diginKPI

Quan ly hiéu qua

CuLC

redefine management




Phan mém Quan |y két qua Om
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X

Thiét 1ap muc tiéu

Thiét 1ap Két qua chinh (Key results)
Thwc hién, theo doi, thao luan va
diéu chinh

L)

L/ L/
0‘0 0‘0

JigiOKR G

Quan ly két qua

++ Bao cao

Objective Key Result Target Quarter



Phan mém Quan |y nang lwc Om
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digiCAT &z
Quan ly nang lyc =

©@ Thiét ké tir dién nang luc va
khung nang luc cho cac vi tri chirc danh

Panh gia nang lyc va
giam sat qua trinh danh gia

TATRINV S

©®  Thiét lap bao céo va
h6 so nang lyc ty déng




Phan mém Co’ cau té chirc O ) C
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o ST <) Thiét ké chudi gia tri
é&% ") Xay dung co ciu 6 chirc va hé théng chirc danh
©) Xay dung ma tran chirc nang cong ty va bd phan
) Xay duyng mo ta cong viéc

Ccr cau t6 chirc




Phan mém Quan ly giao viéc Om
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digiTASK

Quan ly cong viéc

) Tao danh sach cdng viéc can thyc hién,
giao viéc cho nhan vién

() Theo do6i qua trinh thyrc hién ctia nhan vién

®

() Bdo cdo khéi lugng va hiéu suét hoan
thanh céng viéc



Phan mém Quan |y san xuat om
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digiiPM

+ Quan ly dau vao

Quan ly tinh trang thiét bi

Quan Iy chat lwong

* Quan ly nhan cbng

- Kiém soat mdi trwdng

- Tap trung, déng nhat, kiém soat dir liéu

- Hé thdng bao cdo van hanh, phan tich, thoi gian thwe (BI)

N

1"

i

I



Phan mém Ban hang digiiCRM Qt)C

fim tai chinh:  01/01/2020 - 31/12/2012 -

c tidu Doanh thu (Gia tri Hop dong)

Gié trj giao dich thanh céng

S8 giao dich hién hai

Loai ti&n trinh: Standard Sale Process 2020 ~

STAYED 4
STAYEDO
STAYED 1
STAYED 3
STAYEDO
STAYEDO
STAYED 4
STAYEDO
STAYED 1

INQUIRY
CONTACT
NA

TRIAL
SHORTLIST
P.WRITING
P. SUBMIT
P. PRESO
CLOSURE

04/2020 - 30/03/2021 1.804.400,00k 37
Gié tri giao dich hién hanh S8 giao dich I6n
[804.400,00k / 2.715.400,00k 715.400,00k 13
Doanh thu so véi nam truéc
M 6000
5000
4000 .
3000 ‘
2000
1000 |
(] =
m T2 T3 T4 1] T6 7 8 9
Téng doanh thu: N 1.304.000,00k M 1.804.400,00k
Téng gié trihop dong ~ M 2019 M 2020 Doanh thu theo dich vu Doan
M 16.000
00
400 W TuvinHTQL M
12.000 B Tu vén xdy dung M
10.000 ok M
W Tuvén chign luge
2
8000 va thi co cu =l L
6000 | M Déo tao quén ly | 15%
4000 B Khic U
2000
0

77,05%
77.05%
77,05%
77,05%
77,05%
77.05%
77,05%
77,05%

77,05%

Quan ly thdng tin ca nhan va cong ty
Quan ly deal va tién trinh

Quan ly hop ddng va cong no’

Quan ly lich lam viéc

Quan ly chi phi kinh doanh

Quan ly tai liéu

Hé thong béo céo thoi gian thuc



Nhan sw Om
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Tang Van Khéanh

Co-founder, Chu tich

Hién ciing 1a Téng giam déc Cong ty CP Tw van Quéan ly OCD, véi hon 20 nam kinh nghiém dao tao va tw van vé
quan ly.

Ong Khanh cé nhixng déng gép quan trong trong sy tang trwdng nhat quan ctia mang dich vu tw van, mé rong céac
dich vu cia OCD, chuén héa qué trinh cung cép dich vu va hé théng quan ly ndi bé bang viéc ap dung céc théng lé
quéc té tét trong quan ly dich vu chuyén nghiép va dam bdo OCD dat va vwot ky vong cla khach hang vé chét lwong,
kha nang &ng dung va tinh chuyén nghiép cua dich vu.

Vii Thi Thanh Hang

Co-founder, Giam déc diéu hanh

La mét trong nhirng sang lap vién ctia Coéng ty CP Giai phap Cong nghé OOC, tirng ndm gilr chirc vu Giam dbc Kinh
doanh, ddng thdi [a Chuyén gia Tw van Quan ly ctia OCD.

Ba Hang c6 kinh nghiém thwc té chuyén sau vé Quan tri Ngudn nhan lwc, & thanh vién ctia nhém tw van OCD, thuc
hién nhiéu dw an xay dwng Chién lwoc nhan sw, tw van hé thdng quan, trién khai hé thédng quan ly nhan sw 1én phan
mém cho nhiéu doanh nghiép

Nguyén Thi Nam Phwong

Co-founder, Giam déc R&D

Hién cling la Ph6 Tdng Giam dbc - Tw van trwdng Cong ty CP Tw vAn Quan ly OCD. Ba Phwong cé hon 20
nam kinh nghiém vé& quan tri nhan sw, chi tri cac dw an xay dwng hé thdng quan ly va tai co cu doanh
nghiép cho nhiéu doanh nghiép tw nhan, tap doan I&n, cac tdng cong ty ctia nha nwéc. Ba Phuong 1a Pho
cha tich Hiép hodi Nhan sy HRA (http://hravn.net), thanh vién Ban diéu hanh Lién hiép Quan tri nhan sy Chau
A - Thai Binh Dwong giai doan 2014 — 2019.

Nguyén Hai Hing

Co-founder, Giam déc Ky thuat

Hién ciing la Giam déc Cong ty TNHH Giai phap Cong nghé 3Ps. Ong Hung da cé nhiéu kinh nghiém tham
gia thiét k& va quan ly cac dw an xay dwng phan mém quan ly nhan sw, dac biét la phan mém hé thdng
lwong v&i Cong ty CP Lac Viét cho nhiéu khach hang.

Tai 3Ps, Ong Hung da cha tri nhiéu dw an phan mém nhw Hé théng Truy xuit Nguén gbc Dién tlr, Hé thdng
MIS, Hé thdng Quan ly Logistic cho nhiéu doanh nghiép.
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PHAN MEM NHAN SU CO BAN

digiiHRcore
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Tinh nang

coC
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Thiét Iap, phé duyét va thuc

thi cac chinh sach/quyét

dinh nhan sw:

- Thoéng tin ca nhan, than
nhan

- Chinh sach lwvong, phu
cép, phuc loi, bao hiém,
nghi...

- Quyét dinh vé tuyén
dung, bd tri cong tac,
kiém nhiém....

1 Thong tin
nhan sw

Quan ly, cap nhat va truy

xuat di¥ liéu hé so’ nhan

SW:

- Thdéng tin ca nhan, than

nhan

- Qua trinh cbng tac

- Théng tin vé lwong, phu
cép, phuc lgi, bao hiém

- D liéu danh gia KPI, hd

SO nang lwc...

Trich xuat di¥ liéu cia nhan
sw theo nhiéu tiéu chi khac
nhau theo yéu cau clia
ngwdi dung



Pac didm ndi bat cOC
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- Dé& dang tich hop v@i cac phan mém trong hé théng dé tiép nhan toan bo
dir liéu lién quan dén nhan sy > tao di liéu lon, tién dé phan tich nhan
sw cho hoach dinh NNL ciing nhw cung cap di¥ Ileu cho cac phan mém

- Dé& dang tim kiém, loc, nhap, xuat di¥ liéu bang excel
- Lwu tri» di¥ liéu lich st theo tirng giai doan dé so sanh, phan tich

- Hé thdng bao céo déng (bao cao giam sét, bao cdo phan tich) cho nha
diéu hanh va quan ly nghiép vu
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Vai tro trén phan mem Om
redefine management

Phong nhan sw/ Quan ly hé

thong

- Quan tri hé thdng

- Nhap, tim kiém, loc di liéu

- Phan tich bao cao cho nghiép vu
nhan sw va tham muwu

- Theo doi, dwa chinh sach theo cac
thoi ky 18n hé thong dé ap dung

.“.0:’.

Nhan vién

- Tw cap nhat dir liéu
ca nhan va dang
nhap hé théng theo
phan quyén
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Giao dién phan mem

HR x

DANH SACH NHAN Sy

(;‘QQG Dang lam viéc ) (I}l}v Dang xin th

Xéa bb loc

*@0SECDOLTC 209

7 LOC DU LIEU

Hién thi méi trang

Tim kiém nhan sy

Q Tim kiém

Ma & Tén nhén sy

Nguyén Thi Nhan Vién Cing
NVKDO0O?

Nguyén Thi Nhén Vién Clng

Nguyén Thi Nhéan Vién Clng
NVKD0025

Nguy&n Thi Nhén Vién Cing
NVKD0025

Nguyén Thi Nhén Vién Cing

Nguyén Thi Nhén Vién Cing

NVKDOO

Nguyén Thi Nhén Vién Clng
NVKDO0O0?

Nguyén Thi Nhén Vién Cing
NVKD0025

Nguy&n Thi Nhén Vién Cing

NVKD0025

Nguyén Thj Nhén Vién Clng

Nguyén Thi Nhén Vién Clng

20 v

Trang thdi

Bang lam viéc

Bang lam viéc

Dang lam viéc

Dang lam viéc

Bang lam viéc

Bang lam viéc

Bang lam viéc

100

Tim

Q

Ba thdi viéc

kiém chifc danh

f Q

Chic danh

Trudng phong nhén su phong
céng chiing hé sa xin viéc

Trudng phong nhén su phong
céng chiing hé so xin viéc

Trudng phong nhan su phong
cdng chiing hé sd xin viéc

Trudng phong nhén sy phong
cdng chiing hé so xin viéc

Trudng phong nhén sy phong
cbng chiing hé sa xin viéc

Trudng phong nhén su phong
cdng chiing hé sd xin viéc

Trudng phong nhén su phong
cdng chiing hé so xin viéc

Trudng phong nhan sy phong
cdng chiing héd sd xin viéc

Truéng phong nhén sy phong
céng chiing hé so xin viéc

Trudng phong nhén su phong
cbng chifng hé sd xin viéc

Trudng phong nhén su phong
cdng chiing hé so xin viéc

ED Tiéng Viet

Tim kiém b6 phén

B6 phan

Phong quy hoach hé sd gidy t&
t8ng céng ty

Phong quy hoach hé sd gidy t&
téng céng ty

Phong quy hoach hé sa gidy t&
t8ng céng ty

Phong quy hoach hé sd gidy t&
téng cong ty

Phoéng quy hoach hé sa gidy t&
téng cong ty

Phong quy hoach hé sd gidy t&
téng céng ty

Phong quy hoach hé s gidy t&
téng coéng ty

Phong quy hoach hé sa gidy t&
t8ng céng ty

Phong quy hoach hé sa gidy t&
téng cong ty

Phong quy hoach hé sa gidy t
tng céng ty

Phong quy hoach hé sd gidy t&
téng céng ty

M

Kiém nhiém

1 Chifc danh
1 Chirc danh
1 Chic danh

o O 8

) Template L e v
Loc khdc
Thém loc (2 v

Ngay vao lam Em Tén viét tat Gidi tinh
19/09/2019 ohat W B Nam
19/09/2019 nvc. gm0 - N
19/09/2019 ave, e Nam
19/09/2019 L B B N
19/09/2019 wve, N0 = Nam
"""
ke NI
----- Nam
19/09/2019 ne, BN 0 N
19/09/2019 wvey NN Nam
19/09/2019 nvel B Nam

Ngay sinh

19/09/2019

19/09/2019

19/09/2019

19/09/2019

19/09/2019

19/09/2019

19/09/2019

19/09/2019

19/09/2019

19/09/2019

19/09/2019

33
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Ngay thé
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Giao dién phan mem

< QUAYLAI

NGUYEN THI NHAN VIEN

Trudng phong Marketing

THONG TIN NHAN VIEN

THONG TIN NHAN VIEN

THONG TIN NHAN VIEN

CHINH SACH NHA NUGC

BAO HIEM XA HOI

THONG TIN

KIEM NHIEM KHAC

Ma nhan vién  NV001
Ho va Tén Nguyén Thi Nhéan Vién

Tén viét tat NTNV

Gidi tinh N
Ngay sinh 15/07/1995
Ngi sinh TP.HCM

S6 dién thogi  080-Xxx-XXX

Email céngty  email@gmail.com

CACLOAIBAOHIEM  CONG DOAN

BAO HIEM Y TE

Chuc danh chinh

B& phén chinh

Ngay vao lam chinh thic
Ma chdm céng

Nhém ca

Ca lam viéc

Péi tugng lao déng

Logi nhén vién

THONG TIN THUE

BB Tiéngviet v

o ® 8

G v

MCD - Trudng phong Marketi...

MBP - Phong Kinh Doanh 1 &
dd/mmlyyyy

302154

Ca hanh chinh

Casdng 1

Cu dén néi dia

Chinh thic

BAO HIEM THAT NGHIEP

Cé tham gia Cé tham gia Khéng tham gia

Thdng bt ddu déng  mmlyyyy Thdng béat déu déng mmlyyyy Thdng bat ddu déng ---

S6 56 BHXH XXXXXXXXX S6 thé BHYT XXXXXXXXX

Ngay cdp dd/mmlyyyy Noi KCB hién tqi Tén BV

Ngay bdo s6 BHXH  dd/mm/yyyy Tinh thanh Hé Chi Minh

Ngay nép s6 BHXH dd/mmlyyyy Ngay hiéu lyc dd/mmlfyyyy

Ngay tra s6 BHXH dd/mm/yyyy Ngay nhén thé dd/mmfyyyy

TAI KHOAN NGAN HANG TAI KHOAN NHAN LUGNG

NGAN HANG VIETCOMBANK I 70% | NGAN HANG VIETCOMBANK NGAN HANG VIETCOMBANK
CHI NHANH TP.HCM Ty 1€ nhén luong [RIENTEVANG TP.HCM CHI NHANH TP.HCM
SO TAI KHOAN 007652132785 SO TAI KHOAN 007652132785 SO TAI KHOAN 007652132785
TEN TAIKHOAN NGO TRUC PHUONG TEN TAIKHOAN NGO TRUC PHUONG TEN TAIKHOAN NGO TRUC PHUONG

redefine management

34
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Thong tin lwong cua mot nhan sw

redefine management

THONG TIN LUONG THONG TIN PHUC LGI THONG TIN HOAT BONG

THONG TIN LUGNG HIEN TAI = © TONG THU NHAP TU BAU NAM BEN HIEN TAI
Khung luang Al Trich déng BHNN

Thué —
Heé s6 luong 35

Trit véto ludng —
Ban gid luong 1,000,000,000 VND
Muc ludng hién tai 3,500,000 VND Céng vao ludng
Ludng déng BHNN 3,500,000 VND
” ” - T Lo
THONG TIN PHU CAP Lt © Phy cép — "
Phu cép xdng VND
Phuy c6p &n trua VND TONG THU NHAP 6 THANG GAN NHAT
Phu cdp sim dién thoai VND
100
y . z 75
CHINH SACH PHEP ©
S6 ngayy da nghi 5 ~
S6 ngdy phép con lai cé thé dung 15
25
S6 phép nam 12
S6 phép clia ndm trudc dudc sif dung 3 i - - . -
S6 phép tham nién 0 TS5 T6 7 T8 T9 T10
S6 ngay phép bu 0 B Luong W Phycdp B Céng vao lusng
Trif vao ludng W Thué W Trich déng BHNN
DU LIEU NGAY NGHI
15
12
10
- Ngay da nghi
7 -8~ Ngay phép con lgi
5
2
- 2 @
/7 . Y .
e < \\
0 [ L 4 © . 4 2 = ®
T T2 3 T4 5 T6 ird T8 T9 TI0 ™ T2 35
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Thong tin phuc lei cua mét nhan sw

coC

redefine management

THONG TIN PHUC LOI THONG TIN HOAT BONG

THONG TIN LUONG

CHINH SACH PHUC LGI = @ DU LIEU PHUC LGOI
Quyén hudng cé tic VND Teambuilding
Khdm sic khde dinh ky hang ndm VND
Trg cdp hoc phi Khdm stc khoe
Trg céip hoc phi cho con 1,000,000 VND cheieen dinh ky haing ndim
Teambuilding 3,500,000 VND Sinh nhét
h&ng nam
Sinh nhat héing ndm VND
H& trg thué nha VND Buyén iiding
c6 tic
THONG TIN BAO HIEM KHAC Z © e
Tén béo hiém A VND DU LIEU VAY
% Coéng ty %
10
% Nhan vién %
Tén bdo hiém v 7.5
5
THONG TIN KHOAN VAY T © .
Tén khodnvay ~ VND
0
S6 tién da tra VND
Tén khodnvay VND [l Téng vay tir dGu ndm dén hién tai [ Téng vay dang con hiéu luc
B T6ng tra tir ddu ndm dén hién tai B Téng trd dang con hiéu luc 36
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Thdng tin hoat ddng cia moét nhan sw Om

redefine management

THONG TIN LUONG THONG TIN PHUC LGI THONG TIN HOAT DONG

DU AN THAM GIA © THONG TIN CAP PHAT TAI SAN ©
Du én trién khai phédn mém HRI [E] Man hinh DELL

Vai tro trong du dn BA Dién thoai Iphone 11 Pro XS Max

Thdi gian bat dau dd/mm/yyyy Xe mdy LEAD

Thai gian két thic dd/mm/yyyy
Xéy dung website HRI E}

Vai trd trong du dn BA

Thdi gian bat dau dd/mm/yyyy

Thai gian két thic dd/mmlyyyy

Du dn nghién cdu thi truéng ABC

CAC DU AN THAM GIA

Trién khai phédn mém...

05/08/2019 7:00 - 05/12/2019 13:00
VOEILERTRL Trién khai phdn mém HRI

Du dén ABC
Dy dn XYZ

Dy én 123

Dy én 456

6/2019 7/2019 8/2019 9/2019 10/2019 11/2019 12/2019 1/2020 2/2020 3/2020 4/2020 5/2020

37
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redefine management

PHAN MEM QUAN LY PAI NGO

dignC&B
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Quy trinh trén phan mem Om

redefine management

4 Hoach
Thiét y ginh Duyat
ap 1hiet qu.f/ va < va ,
théng Ié{p Ao eram Tinh S Bf,:lo
tin chinh dung cong lwong thanh cao
nhan sach chinh toan
S sach

39



Pac didm ndi bat cOC

redefine management

- Quy trinh va phwong phap
chuan, nghiép vu chuyén
sau, tinh chuyén gia

. - Phan mém duy nhét hién tai
ap dung phwong phap tra
lwong 3P

- Hé théng béo cao déng (bao
cao giam sat, bao cao phan
tich) cho nha diéu hanh va
quan ly nghiép vu
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Vai tro trén phan mém Om

redefine management

0a®

& E3

Ban giam déc Phong nhan sw/

- Quyét dinh chinh Quan ly hé thong
sach - Quan trj hé thdng

- Xem bé&o céo dé ra - Khai thac tinh nang
quyét dinh nhan sw phan mém dé thuc thi
va chi phi lién quan nghiép vu

Hoach dinh quy lvong

"""""""""""" va chi phi nhan sy
kem theo

- S dung, khai thac
bao cao lwong

b 4

®)

Trwéng bo phan

- Nhap cham céng Nhan vién
nhan vien trén he - Puoc st dung hé théng
thong khi dwoe phan quyén

- Puwoc théng bao lvong
thang cua ca nhan qua
Cbng théng tin nhan vién
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Tinh nang

coC

redefine management

Thiét 1ap va ap dung
chinh sach

Hoach dinh quy lwong
- Thiét 1ap quy lwong va bang

Thiét Iap céc version chinh
sach trén phan mém

Ap dung chinh sach voi ca
nhan twong wng

tinh thir cac phwong an
lwong

Cham céng

Ghi nhan ca lam viéc cho nhan sw

Thiét Iap va duyét bang céng theo thang
Puwa di¥ liéu chdm cdng vao hé thdng bang
file m3u hodc tich hop di¥ liéu tr may chdm
cong

Tinh céng tw ddng hoac chay riéng theo
nhan sw theo thoi gian dworc thiét 1ap

Tinh lwong

- Thiét ké va lwu trir cac khung
lwong theo thoi gian

- Thiét Iap cac cong thirc tinh
lwong, phu cp, thudng, bdo
hiém, thué thu nhap ca nhan...

- Tinh lwong cho nhan sy va
phan quyén duyét lwong nhiéu
cap

Duyét va chuyén thanh

toan

- Duyét lvong

- Chay phiéu lvong

- Chuyén thanh toan va xac
nhan thanh toan

Bao céo

- Bé&o céo tinh hinh thu nhap
tdng thé va tirng nhan sy

- Bao céo sir dung quy luvong

- Két xuét bao cédo dang pdf,
excel



Giao dién phan mem

redefine management

QUAY LAI

KHUNG BAC LUONG ED Tiengvier v I @ E

CHI TIET KHUNG BAC LUONG

ICHINH SACH LUONG

Trang thdi: Chua duyét

CHINH SACH LUGNG

S8 quyét dinh Ngay hiéu lyc Ngui ky Ngdry ky
QP-001/ABC-1111 dd/imm/yyyy

Tén khung luong Ngay hét hiéu lyc

KL2019 - Khung ludng 2019 dd/mmlyyyy

Dién giai cho quyét dinh

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Quis ipsum suspendisse ultrices gravida.
Risus viverra lacus vel facilisis.

CHI TIET KHUNG LUONG

—

DANH SACH QUYET BINH LUONG  DANH SACH QUYET BINH LUONG DONG BHXH =

THEM MOI BE NGH| > BE NGH| MUC LUONG > THONG TIN QUYET BINH > HOAN TAT

2
3 DINH LUONG
Trang théi: Chua duyét
4
5 2
PE NGHI LUONG
8 S6 quyét dinh Ngay hiéu lyc Ngudi ky Ngay ky
7 QD-001/ABC-1111 dd/mm/yyyy
8 Ma & Tén nhén sy Chuc danh Bé phén
NVO0O01 - Nguyé&n Thi Nhéan Vién €D12345 - Trudng phong BP12345 - Marketing HCM
9
Dién gidgi cho quyét dinh
10 cing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Quis ipsum suspendisse ultrices gravida.

Lorem ipsum dolor sit amet, consectetur adipi
Risus viverra lacus vel facilisis.

THONG TIN BE NGHI LUONG

Dai ludng Béc luong Hé s6 Mufe ludng tam tinh
AL 136 3,000,000 VND
Chdng tif tham chiéu Dién giai cho tham chiéu
C/2019441-12345 Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna
aliqua. Quis ipsum suspendisse ultrices gravida. Risus viverra lacus vel facilisis.

THONG TIN LUONG HIEN TAI
Thasi gian quyét dinh 6 hiéu lc dén hién tai: 3 théng

Chiic danh B6 phan

CD12345 - Trudng phong BP12345 - Marketing HCM

Dai ludng Béc ludng Hé s6 Muc luong

Al 136 3,000,000 VND
Ngay hiéu lyc Dién gidi cho quyét dinh

01/10/2018 Lorem ipsum dolor sit amet, consectetur adipiscing elit, end.

DONG CHINH SUA IN GUI DUYET XOA

UA'J00

iéng Viet v 10 @ g
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Giao dién phan méem

redefine management

PHU CAP BIEN BEI B o A :
30 - Chua duyét 15 - Travé [J 15 - Cho duyét [ Paduyét (J
© LOC DU LIEU Tim kiém nhén sy Ngay bat déau Ngay két thic
Xda bd loc Q Tim ki€m nhén st 9 dd/m 4 ddim
inh trang y do tré vé gty bt ddu gty két thic gudi gty ao bdi
(] Tinh L do tré vé Naday bt dé Nady két thi Naudi ky Naday ki Tao béi

Ngé Céng Anh Trdn Anh Diing

O Chuaduyét 13/03/2020 16/03/2020 13/03/2020

NCA001 13/03/2020
Chi duvit Ngb Céng Anh Trdn Anh Diing
[J Chdduyét 14/03/2020 13/03/2020 NeAOO1 14/03/2020 13/03/2020
DANH SACH PHU CAPBIENDOI >  CHITIET PHU CAP BIEN BOI [~ o Q '
w Template d‘_] Import
Ngay bat dau [ dd/mm/yyyy Ngay két thac [ dd/mm/yyyy
[] M&anhansu  Ho vétén nhan su CN(01) T2(02) T3(03) T4(04) T5(05) T6(06)

PCcdm PCglixe PCcom| PCglixe PCcdm|PCqglixe PCcom| PCglixe PCcdm| PCqglixe PCcdm PCgii

[] Nvi1234 Nguyén Véan A O o o O O o @) V] @) o /] O
[] Nv0002 Nguy&n Vén B o o O O o o O (/] O /] o o
(] Nvi235 Nguyén Van C O @) o o o @) O O @) o ] O
[] Nvi1237 Nguyé&n Van D O o o O @) O /] V] @) o /] o

Hién thi m&i trang: 20 v

bdng G duyét Xod
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Giao dién phan méem

redefine management

IMPORT CHAMCONG > BANG CHI TIET CHAM CONG

Ngéy bat ddu: [ dd/mm

[] Ma nhan su

NV1234
NV0002

NV1235

O 0o 0o Qd

NV1237

Hién thi mdi trang:

Ho va tén nhén su

Nguyén Van A
Nguyén Van B
Nguyén Vdn C

N

CN(01)

Ngay két thic: [ dd/mmiyy

T2(02)

T3(03)

T4(04)

@B o 2 %

m Template

T5(05) T6(06)

[ﬁ Import

T7(07)

Logi cébng | Gid Loagicdng Gid Loagicéng Gid Lodicdng | Gid Logicdng |Gid Loagicéng Gid Logicong |Gid Log

LC-07 ©

TINH LUGNG NHAN sUf

2C 30 - Két thic

£ LOC DU LIEU
Xéa bd loc

[} Tinhtrang

[ Kétthic
[] Chs duyét
[ Travé

[0 bDa duyét

Hién thi mdi trang:

Lc-02 2
Lc-08 1
LC-14 15

Tim kiém nhén su

Q Tim kiém nhén su

Ky luong

KL1
Ky ludng 1

KL2
Ky luong 2

KL4
Ky ludng 4

KL5
Ky lucgng 5

Ngay bét déu

01/03/2020

01/04/2020

01/05/2020

02/06/2020

LC-03

LC-08

LC-15

Ngay két thic Thdng tinh ludn S6é ngély cdng ¢ Ngay chay béang ludng

01/04/2020

01/05/2020

01/06/2020

01/07/2020

3

10

LC-04 4

LC-16 7

Ngéay bat déu
[ dd/mmAyyyy

g

3/2020

4/2020

5/2020

6/2020

huén

24

25

26

25

LC-05 & LC-06 6
LC-11 8 LC-12 5
LC-17 6 LC-18 4

Ngédy két thac
m dd/mm/yyyy

31/03/2020

30/04/2020

31/05/2020

31/07/2020

LC-20 20 |
LC-20 20 |

LC-20 20 |
B o 2 K

-+ TiNH LUGNG NHAN sU

S6 lugng NS Tao bai

Tréin Anh Diing

50
01/03/2020

20 Trén Anh Ding
01/04/2020

50 Tréin Anh Diing
01/05/2020
Trén Anh Ding

60

02/06/2020
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Giao dién phan mem

TiNH LUONG NHAN SU > BANG LUGNG

Chon k¥ Iudng Ngay bét déu

i

Ngay két thic

i

STT Tén & Mé& nhén su Chiic danh - bé phén Ngéy cébng Ngéay céng Téng Ludng
chuén thuc té

1 Trén Nguyén Minh Ng... CTO1 - Caster 2 6 36305773
NV001 TTMKT - Truyén théng T
Bui Minh Chié CCGO1 - an ly chuyén g...

g  CurMinntnEn Quanly chuyéng... ), 26 36,305.773
NV002 QLVC - Quan ly vat chat

3 Téng Anh Tuén TNSO1 - Trudng bd phén g... 2 6 36305773
NV003 QLNS - Qudin ly nhén su "

TINH LUONG NHAN su BANG LUONG
4 Nguyén Anh Tung TKDO1 - Trudng phoni Lo

NV008 BPKD - B& phdn kinh 1

[~ g

Thdng tinh ludng

Q Thang tinh ludng

Téng phu cdp Téng cdc khodn

céng thém

2,520,240 1,500,000
2,520,240 1,500,000
2,520,240 1,500,000
>  PHIEU LUGNG

@ 4

2

Tinh ludng

Téng cdc khodn
khdu trir

1,500,000

1,500,000

1,500,000

Chon pht
Téng cd
bdo hiér
1
1
1

e -

redefine management

ATV &

PHIEU LUCONG

Hién thi méi trang: 20 v
Ma vé tén nhén su

NV0001 - Nguyén Thi Nhan Vién A

Ma va tén chirc danh
CDO0001 - Trudng phdéng ky thuét

Mé va tén bé phén
BCOO001 - Bé phén k¥ thuét

Thdng tinh ludng Ky lvdng Ngay bat déu Ngay két thic
4/2020 Ky luong 1 28/03/2020 27/04/2020
N&i dung Gid Ngay S6 tién
I Luong co ban 3,019,000 VND
1] Ludng thdi gian (gi& lam) 3,019,000 VND
Ludng gid 15,974 VND
Cdng trong gid 171 2.731.620 VND
Céng ngodi gid 9 143,769 VND
Céng dém 1 143,769 VND
Céng com 1 143,769 VND
Coéng ngay & 1 143,769 VND
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PHAN MEM QUAN LY NANG LUC

dignCAT
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Quy trinh trén phan mém

Xéydqng
Tw dién
nang lwc

Xay dwng
Khung
nang lwc

Thiét lap
dot danh
gia

Theo doi/
Giam sét

Danh gia/
Uy quyén
danh gia

Bao cao

coC

redefine management




Pac didm ndi bat coC

redefine management

, - Quy trinh va phwong phap chuan, nghiép vu chuyén sau, tinh chuyén gia

- Phan mém duy nhat hién tai 4p dung phwong phap danh gia nang lwc theo
hanh vi (COID)

- Ngan hang mau co6 tinh thwe tién dac rat te kinh nghiém tw van
- Quan ly va thyc hién cho quy mo Ion, dia ban réng

- Hé théng béo cao dong (bao céo giam sat, bao cdo phan tich) cho nha diéu
hanh va quan ly nghiép vu
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Vai tro trén phan mém Om

redefine management

020

> @

Ban giam déc Phong nhan sw/

- Quyét dinh ndi dung Quan ly hé thong
hé théng - Quan trj hé thdng

- Danh gia nhan sy - Thiét ké tai liéu
theo phan quyén - Trién khai, theo dbi,

- Xem bao cao thoi giam sat, doc thuc
gian thyc > dé ra
quyét dinh nhant

®)

Trwéng bo phan
- Thiét ké tai liéu cla

Nhan vién
- Tw danh gia (néu

bd phan dwoc phan quyén)
- Uy quyén, Panh gia - Puoc thong bao két
nhan vién qua danh gia nang luwc
- Xem béo cao cua bd clia ca nhan
phan



Tinh nang

Twr dién nang lwc va
khung nang lwc

Thiét ké tir dién nang luc
va khung nang luwc theo
phuwong phap cua Havards
dwa trén ngan hang nang
lwc mau theo nganh nghé,
[inh vwee

Thiét ké tir dién nang luc
va khung nang luc truc tiép
trén phdn mém hodc sw
dung file mau excel

coC

redefine management

Thiét 1ap va theo doi
dot danh gia

. .

Tao dot danh gia linh hoat
vé thoi gian, chic danh,
nhan sw, nang lwc, cach
tinh diém

Thiét 1ap nhiéu loai hinh
danh gia (cip trén danh
gia, tw danh gia, déng
nghiép danh gia...)

Giam sat qua trinh danh
gia, tra lai két qua

UA'J00

Danh gia nang luwc Bao cao nang lwc

- Danh gia nang lyc online « T déng thiét [ép bao cao
rpoi |l'JC1 moi noi sau khi hoan tat dén’h gia
« Uy quyén danh gia - B&o cao déng, hién thi

trén phan mém va dé
dang két xuat excel
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Bao cao nang luc

Mdrc dd dap ng
chuan nang luc theo
nhédm nang lwc

Mdrc do dap ng
chuan nang luwc cua
nhan sy qua cac dot

Mdrc dd dap ng
chuan nang lwc cua
nhan sw

Mdrc do dap ng
chuan nang lwc theo
nang lwc

Mdrc do dap ng
chuan nang Iwc cua
nhan sy qua cac dot

Mdrc dd dap ng
chuan nang lwc theo
don vi/chtrc vu

Mdrc do dap ng
chudn nang lwc theo
nhom nang lwc va cap
quan ly

Ho6 so nang luc
nhan sw

coC

redefine management
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Giao dién T dién nang lwc

Tir dién nang luc
Vién Théng

Dich vu thoai, data, gia tri gia tang,...

18/09/2017

Muc luc

01

Nhém nang luc cat 16i

02

Nhém n&ng lwe quan ly

o3mcm

Nhém nang e bd tror

o4

Bén hang

05T

Marketing

o6

Quan Iy nhén sy

07

K& toan

M@ ta chung cho tat ca cac nang luc

0 5 Lap k& hoach

inh duoc cicn

M@ t& chung cho tat ca cac nang luc

M85 ta chung cho tat ca céc nang luc

01

QLO1-01 - C3u phan 01

vu va mc hoan thanh dé& dat duoc muc tiéu, trong khi vin dam bio sir dung t5i uu ngudn luc danh cho muc tigu nay.

redefine management

M@ ta chung cho tat ca cac nang luc

M@ ta chung cho tat ca cac nang luc

M6 ta duoc mét s6 cu phan cla ban
k& hoach M& ta dugc mét vai budic
V& nguyén tac (knang day dd) 13p k&
hoach.

M@ ta chinh xac va day dd ndi dung
co ban cla mét ké hoach cong vigc
théng thuéng va cac budc, nguyén

tac lap ké hoach.

M@ ta chinh xac va d2y dd ndi dung
va cach thire x3y dung mot ban ke
noach hoan chinh che mat
Phéng/Ban.

M3 t& chinh xac va day du ndi dung
wa cach thire x3y dung mét ban k&
hoach hoan chinh che mét phéng
ban va Cong ty.

M# t3 chinh xac va day dd ndi dung
va cach thise xdy dung mat ban k&
hoach hoan chinh cho mét phang
ban va Céng ty.

02

QLO1-02 - C3u phan 02

Xac dinh dugc cac cdng vide ¢an lam
V@i thir tu théi gian can thiét,

Phan dinh duoc tam guan trong cia
cac hoat ddng va xac 1&p dugc lich
trinh.

Phan dinh duodc tam guan trong cla
cac hoat @8ng va xac 13p dudc trinh
tu phis hop véi thoi lugng hop Iy cho
viéc thue hién, thudn tién cho diéu
chinh th&i lugng khi cac digu kign
thay ddi.

Phan dinh dugc tam quan treng cla
cac hoat ddng va xac [3p dugc trinh
tu phit hop véi thai luong hop Iy cho
viéc thue hién, thuan tién cho diéu
chinh théi lugng khi cac digu kign
thay déi.

Phan dinh dugc tam quan trong cla
cac hoat ddng va xac [3p duge trinh
tu phit hop wéi thai luong hop Iy cho
viéc thuc hién, thuan tién cho digu
chinh th&i lugng khi cac digu kign
thay dgi.
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Giao dién Khung nang lwc

redefine management

&I& DANH GIA NANG LUC  » THIET LAP > AXAYDUNG > B.THIET LAP DANH GIA » GIAM SAT » BAO CAD =) 38 R 5]
XA,Y ?UNG HE THOHG DANH GIA & Tir dién nang luc (TDNL) } 2= Khung nang luc (KNL)
Thiét I13p théng tin d&nh gi&d

«— Danh sach KNL [EXudtfile.. & L3yflemdu & Importfileexcel Phongto A

A Co 52 nang lyc khéng cé diém & bat ki chirc danh nao.

CL-NHOM NANG LUIC COT LOI QL NHOM NANG LUFC QUAN

Giam déc ~

Chirc Danh Né-'ng CLO1 - Binh hirém.. | CLO2 - Binh hirén..- | CLO3 - LAm viecn—.| CLO4 - DI méi va. J 201 - LAp k& hoa AL02 - T4 chire v 2103 - Hurdmg d3 AL04 - T30 a6ng 2] lh{
Tdi thidu i Ky vong I T6i thidu i Ky vong I T thidu i Ky vong T Toi thifu T |:§',u\m|w Oi thifu | Ky vong 0i thiu | Ky vong 0i thi€u | Ky vong 0i thieu | Ky vong i thil
v h Giamdéc
& Giam abc (8GD-1) 22 4 5 4 5 4 5 4 5 4 5 3 5 3 5 3 5
~ % Pho Giam déc Phu trach Kinh doanh
& Pho Giam ddc Phu trach Kinh doanh (BGD-2) 22 4 5 4 5 4 5 4 5 5 5 3 5 3 5 3 5
~  sh Phang Phat trién thi tnromg
&, Trwdng phong Phét trién thj trwdmg (PTTT-1) 25 3 4 3 4 4 5 3 4 3 5 3 4 3 4 3 4
& Phd phong PTTT phu tréch d&u it kinh doanh qudc té (PTTT-2) 25 3 4 3 4 4 5 3 4 3 4 3 4 3 4 3 4
& Pho phéng PTTT phy trach Marketing (PTTT-3) 25 3 4 3 4 4 5 3 4 3 4 3 4 3 4 3 4
& CVquan Iy quan hé khach hang (PTTT-4) 13 3 4 3 4 3 4 3 4
A& CV phat trién thi tredng (PTTT-5) 20 3 4 3 4 3 4 3 4
A& CVQuan Iy Gau tr nrdc ngodi (PTTT-6) 19 3 4 3 4 3 4 3 4
& CV phat trién sdn pham, dich vu (PTTT-7) 20 3 4 3 4 3 4 3 4
& CV truyén théng, thuang hidu (PTTT-8) 19 3 4 3 4 3 4 3 4 _®
£ CV chinh séch ban hang (PTTT-9) 12 3 4 3 4 3 4 3 4 \
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Giao dién Danh gia nhan sw
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Lan cudi chinh stra béi NS Nguyén Phuong Triu (Trudng phong Phat trién thi trudmg)

BGNL cho NS Nguyén Hoang Khai Doan (CV phat trién thi truagng) Ti & dat chudn nang luc 0 %

Tim va phuc hoi phién ban cii (tim theo ma, tén ngudi sao luu, ndi dung ghi chu, thai gian) n

0 1 NHOM NANG LU'C COT LOI
0 1 cLo1 PINH HUONG KHACH HANG

Piém danh gia 0 v

UA'J00

Nhan dién va dap img nhu cau hién tai va tuong lai cia khach hang, cung cap cac dich vu ¢6 chat lugng t6t nhat cho khach hang trong va ngoai td chirc.

L L R e R

11
Nhan dién nhu cau va ky vong cla khach hang

1.2
Thuc hién cac hanh @&ng théa man cdc yéu cdu cla
khach hang trong b&i canh théng thudng

1.3
Lién hé cic van d& phuc tap d&n cac cdp quan ly cao
hon

02 cLo2 DPINH HUONG CHAT LUONG

21

Lién hé khéch hang G& ddm bao cac dich vy, san
pham hay gidi phap dua ra théa man dung ky vong
ca ho

22
Dap Ung nhu cau khach hang mét cach tén trong, chi
ddng va cé tinh hd trg cao

23
Tim ki€m c&c phan hdi tir khach hang @é hiéu rd hon
y&u cau cha khach hang

3.1

Duy tri su giao ti€p lién tuc véi khach hang. Lién hé
khach hang dinh ky va c6 tinh hé théng d& nhan biét
cac nhu cdu méi clia ho

32 -
p Ung cac yéu cau cla khach hang mot céch hiéu
qua

33

Tim ki€m cac phan hdi tir khach hang @& hiéu ré hon
y&u cau cla khach hang, digu chinh cich thirc thuc
hién dich vu theo phan hdi @6

3.4

Thudng xuyén cung cdp cho khach hang nhitng théng
tin theo y&u c3u va théng tin dugc coi 13 ¢6 anh hudng
t6i quyét dinh cGa ho

35
DB xudt cac séng ki€n mdi gilp cai tién chat luong
phuc vu khach hang

4.1

Theo sat céc xu thé va su phét trién c6 thé tac dong
d&n kha nang td chirc dap ng duoc ydu cau tuong lai
cta khach hang.

4.2
Nhan dién loi ich cho khéch hang, tim ki€m céch thirc
mang |ai gia tri gia tdng cho khach hang

Thue thi cac sang kién cai tién chat lugng, khich 1&
ddng nghiép cung tao ra dich vu tuyét hdo

4.6
Banh gia mét cach 6 hé théng cac co hdi méi phat
trién quan hé véi khach hang

Thuc hién cic nhiém vu bang viéc xem xét tit ca cac mat du nho nhat: kiém tra cac quy trinh va nhiém vu mét cach chudn xac than trong moi lic moi noi d€ dat duoc hiéu qua tét nhat trong cong

5.1

Theo sat c&c xu thé va su phat trién 6 thé tac dong
dén kha nang t8 chirc dap Ung dugc yéu cdu tuong lai
clia khach hang.

5.2
Nhan dién loi ich cao cho khach hang, tim kiém cach
thirc mang lai gié tri gia tang cho khach hang

5.3

Thiét 13p cac chudn dich vu va phat trién chién lugc
nham gitp nhan vién thuc hién théa man nhu ciu
khach hang

5.4

Thudng xuyén cung cap day du va chi tiét cho khach
hang nhing théng tin theo y&u c3u va théng tin duoc
coi 13 ¢6 3nh hudng téi quyét dinh cda ho

5.5
X3y dung cac dinh hudng dai han @& dap Ung cac nhu
cu tuang lai cia khéch hang

5.6
Danh gid mot cach c6 hé théng cac co hdi mai phat
trién quan hé véi khach hang

Dao tao kém cap ngudi khac nhén thire t6t va thuc
hién c6ng viéc theo dinh huéng khéach hang va cach
thirc dap Ung nhu cdu t8t nhat cho khach hang

Piém danh gia 0 v




Giao dién Giam sat dot danh gia

redefine management

&I& DANH GIANANG LUC ~ »THIETLAP  »DANHGIA  »GIAMSAT » BAO CAO =) 388

[ 31.82 % Chua déanh gia

[ 5.68 % bang danh gia
[ 62.50 % Hoan tat danh gia
Danh gi& nang luc dot 1-2018 b

v B BanGidmddcBLQ TK-BGD
4 TranHién 385000000013277 Phé Gidm dbc Kinh doanh 123.66 % v
4 Pham Ngoc Hai 385000000013289 Phé Gidm dbc Ky thuat 12012 % v
v B PhongTéng hop TK-TH
4 NguyénVan Quy 385000000013284 Trudng phong Téng hop 11276 % v
4 Tran Burc Duy 385000000013281 Nhan vién Téng hop 135.84 % v
4 L& Nguyén Thang Tin 385000000013157 Lai xe 118.24 % v
4 Nguyén Thanh Luan 385000000013278 Lai xe 112% v
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Mdrc d6 dap rng chuan nang lwc theo
nang lwc

coC

redefine management

Xem tat ca cac nang luc

Binh hu'dng khach hang

Binh hu'dng chit lrdng

Higu biét v& cdng vigc va cdng ty
Bé&i mdi va sdng tao

Lap ké hoach

Td chifc va giam sat thu'c hién cdn__.

Hu'dng didn, ddo tao, kém cdp nha...

Tan déng Iu'c cho nhan vién
Quan Iy thay dai

Tu duy chién ludc

Lédnh dao

Giai quyét vin d& va ra quyét dinh
Giao tiép va thuyét phuc

Thu'dng lwdng, dam phan

Thuygét trinh

Lam viéc nham

Bigu phdi

@ \han sy diém danh gia dudimic3 [ Nhan sy didm danh gis dmic3-4 [l Nhan sur diém danh gia trén mirc 4

MUC O PAP ’'NG CHUAN NANG LU'C THEO NANG LUC

(@) Bifuddtheosdnhansy | Bigudd theo %
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Mdrc d6 dap rng chuan nang lwc cla Om
nhan sw qua cac dot

.Nhén =i Gt dudi 65% chudn nang luc .Nhénsqdqt tir 65% Sén 75% chudn nang luc Mhan s st tir 75% Gén 853 chudn nang luc . Nha&n sy dst trén 85% chuln nang luc

MUC DO DAP NG CHUAN NANG LU'C CUA NHAN SU QUA CAC BQT

(3 Xudz danh séch nhdn sur | [ Xust chi tiét nhan sy

Ma& NV Ho va tén Ma chirc danh Chire danh Dot danh gia hoan &6t 2017 Dot danh gid hoan tat 2018 Dot danh gia hoan tat 2019

S L& Thi Hang M5-1 Trurgng phang Mhan sur £6.23 % 26.35% 7643 % I I
Nwo2 MEuyEn Quang Ding BGD-2 Pha TG PT Kinh doanh 59,36 5% 0% FOAE % . II
[ E] L& VEn Vigs M52 WY Tuyén dung & dac tso £3.94 5 7708 % 105.88 3% I I
YD Huynh Trén Thanh iR} Trugng phéng Cung dmg E5.15 5% 29.1% 111 % I I.
NWOS L& Thi Thu Trang U2 WY Mua sim 435 % 2551 % TOES B

alll
NVDS MzuyEn MNgoc Bich BT-1 Trugng phang 93u thdu 4224 % 7FE5ET % £3.53 %

alll
VDT L&m Vi Da BT-2 WV HE =2 38 th3u 4351 % 88.67 % 66.16 %

sl
[ ] Lutong Béng Quang £T-3 WV Khai Iugng 4535 % 2375% 703 %

all
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Ho so’ nang lwc nhan sw

redefine management

iEDanh sach bao cdo [ Xuat chi tiét nhan su

HO SO NANG LU'C NHAN SU

Trudng phong Kinh doanh

Diém ky vong Biém thuc té
Bo tro Cot 16i
= o Giai quyét
Kién thifc vé A . B .
2 = van dé va ra Binh hu'éng khach hang
cac moi nguy, Pr o
> A quyét dinh
rui ro, tac e
Jpes s Giao tiép va
el thuyét phuc
truéng va b UL
hién phap
kiém soat
Kién thu'c vé
phap ludt va Lam viéc
van dung nhom
phap luat
Ung dung cac
tiéu chuan E‘;dn%\ . Binh huwdng chit
quan Iy trong ang, dam B4i mai va sang tao Irang
A o phan
cong viéc
Ky nang suf Phan tich va
dung ngoai

no tong hap
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Quy trinh xay dwng va trién khai KPI Om

redefine management

Xay dwng Ban Xay dwng KPI
do chién lvgc cap Cong ty

L}

Chi tiéu
KPI

Chi tiéu
van hanh

(BI)

T dién chi tieu/
Loai di¥ liéu

. Xay dwng KPI
Xay dwng KPI i .
cAp b6 phan chu’c;]ﬁgrr:h/ca

8

Nhap két qua thwc hién KPI

«

Duyét két qua KPI

«

Bao cao KPI
Ba&o cao van hanh BI
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Pac diém noi bat

coC

redefine management

Quy trinh va phwong phap chuan,
nghiép vu chuyén sau, tinh chuyén
gia

Phan mém KPI chuyén sau duy
nhat theo phwong phap BSC-KPI

Hé théng bao céo ddng (bao cao
giam sat, bao cao phan tich) cho
nha diéu hanh va quan ly nghiép
vu

D€ dang tich hop v&i cac phan
mém khac, c6 kha nang tuy bién

Co ché nhap liéu, xuat d liéu don
gian, dé dang

Ngan hang mau cé tinh thyc tién
duc rat tw kinh nghiém tw van

Quan ly va thyc hién cho quy md
|&n, dia ban réng
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Vai tro trén phan mém Om

redefine management

020
i @
Ban giam déc Phong nhan sw/

- Quyét dinh ndi dung Quan ly hé thong
hé théng - Quan trj hé thdng

- Duyét di¥ lieu - Thiét ké tai liéu
- Xem béo céo thoi - Trién khai, theo dbi,
gian thuc giam sat, doc thuc

- ra quyét dinh nhanh

®)

Trwéng bo phan
- Thiét ké tai liéu cha bd

Nhan vién
- Nhap di¥ lieu két qua

phan theo phan quyén

- Nhap di liéu va duyét - Puwoc thong bao két
dir liéu theo phan quyén qué danh gia thuc

- Xem bao céo theo phan hién cua ca nhan
quyén
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Tinh nang

coC

redefine management

Xay dwng, thiéet ke

Thiét lap loai di¥ liéu va

tte dién chi tiéu

- Quan ly tap trung loai dr
liéu va tw dién chi tiéu

- C6 thé diéu chinh, tay
bién theo nhu cau va tirng
ky, tham khao ngén hang
chi tiéu co san

Thiét l1ap Ban do chién
lworc va hé thong muc
tiéu

Thiét 1ap KPI Cong ty,

bo phan, vi tri/ca nhan

- Thiét Iap tén chi tiéu (KPI,
KRI), chi s6 ké hoach, quy
woe tinh két qua, tan suat
do lwdng

Trién khai, giam sét, béo céo
Giao chi tiéu
- Phan bé chi tiéu va chi sb ké
hoach cap Cong ty, bd phan, vi 4)
tri, ca nhan

Nhap va duyét két qua
- Nhap liéu ty dong qua APl tich
hop/ import excel/ Nhap tryc tiép
trén phan mém
- Duyét tw dong/ duyét trec tiégp O )

trén phan mém

Hé thong béo céo KPI va Bl

- Hé thdng Dashboard theo tirng
Q cap do @)
~ - Bé&o céo theo doi KPI theo tirng
% cép do
./il _ Hé thdng bao céo van hanh (Bl)

co ban va tly bién theo nhu cau

J,
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ED Ticng viet v N ja) &
Hé théng muc tiéu 2019

F - Tai chinh (30%) "

UAJ00

F1 30% 82.11%| F2 20% F3 20% F4 30%
Lgi nhudn hap ly Qudn ly tét chi phi Ting san ludng Doanh thu téng hdp ly
-
C - Khach hang (25%) } “ DANGKY » PHANBG > THIETLAPCHIS6 > HOANTAT BB gt v ) O ’
] - .
C1  40% 2 20% 3 20% E ©@ Hé théng muc tiéu 2019 P} oy Template hy POF | v
Chdt Ivgng phii hdp véi Gigo hang dung han Phong cach phuc: _ i X .
yéu cdu khach hang nhanh chéng, tién DANG KY MUCTIEU & CHI TIEU
-— > Muc tiéu Chi tiéu Tén sudt & tha diém do luting Ghi chi
y -
oo o) Bl I R ey ey e e e RV
- . —e F1  Lgi nhudin hdp Iy F11 Ldinhudn hop Iy Ldi nhuén /Vén didulé (% sa © 0y | O NA [ NA O NA
11 25% 38.29%| 12 20% 99.47 13 35% 1 F22 Chi phi ban haing so véi ... Chi phi bdn hang / Doan... % S8 (] NA O NA O NA [/] NA
H& théng qudn Iy chét Qudn Iy bdn hang Quén I san xudt |55 F23 Chi phisiia chifa, béo tri.. Chi phi st chifa, bdo tr. % ss @ N O N @ N O NA |-
lugng £ F2  Quan ly tat chi phi
wes E F24 Ty & giam gid thanh so __ Ty I& giam gid thanh so | % = (] NA O NA (] NA O NA
- 7
= F21 Chi phi nguyén vt liéu s... Chi phi nguyén vt liéu/ ... % Sé [/] NA (@] NA (@] NA O NA -
L - Phét trién néing luc té chic (25%) I e ) B - -
. F3 Téing sén lugng F31 Téing sén ludng Téc d8 ting san lugng | % s (@ NA O NA O NA @ NA ||
L] ] e . L ~ N N
F4  Doanh thu téng hdp Iy F41 Tang doanh thu Téc db tang doanh thu (% Sé (/] NA O NA O NA (] NA
L1 25% 100.3%) L2 15% L3 15% £
Naing Iuc quan I san Nang Iuc quén Iy chdt Naing Iuic quén Iy 1 C1 Chétlugng phithdpvéi . | CLL Chétludng phii hdp véi . Ty 1€16 hang ddp ting d.. % = [ NA o) NA o) NA [ NA
ing Iy ! ang Iy
xudt lugng hang C21 Gigohangdinghan Ty I&18 hing giao ddng ... % s6 © NA O Na O Na O N
cee | €2 Giaohing dting han
2 €22 Théi han giao hang Deadiine Ngty @ NA O NA |O NA O NA |-
2
= - - -
-E oy Prono cich phuc wa | C31 Phong cdch phuc vu & n._| Ty I& khdch haing ddnh . (% s6 [ NA O NA O NA O NA
0 nhanh chdng, tien loi €32 Phong cdch phuc vu 1 ti.. T¢ I8 khdch hang dénh .. % ss @ N O NA O Na O Na |-
C41 Sén phém trong danh m__ 58 sén phdm trong dan_ San phdm s (@ N O NA O NA | O oNA |-
C4 San phdm da dang
C42 T§ I8 khdch hang danh . Ty & khdch haing dénh . | % sa [ NA O NA O NA O NA
111 T§1& sdn phdm sai héng Ty 1& sén phdm sai héng... % Sé [/] NA O NA O NA [/] NA --
Hé thé an ly chat - -
n Mingmg uan Y ENGE 15 Chi phi quéin Iy chét Iug.. | Chi phi qudn Iy chét lug... % ss |@ N @ N O N O NA ||
113 Chi phixit 1§ 18i chét lug_. Chi phix 1§ 18i chét lug_ % s @ NA O NA |®@ N O NA ||
121 Ty 12 nd qué han so vdi t.. Ty 1& nd qué han / Doan_.. % = [ NA O NA @] NA (] NA
12 Quan Iy bén hang 122 Ty 1& khdch hang mdi Ty 1& khdich hang mdi / T... % Sa [/] NA (@] NA (@] NA O NA --
123 Ty 18 duy tri khéch hang _ Ty I8 khdch hang chién | % s (@ NA O NA O NA O[O oNa ||




Dashboard
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B 2

Wi g e 1

* Y » ® - Son oném “ “ -

Lt e hop Tang doaei s G0 hing g han Phong cben Sin phem bong daehy

oupsty s || T gonmin s
s resi e Bt W s g 0 vt Vg |+ ol g
Két qué thuc hién
R S CHONBAOCAOBI » LOCKETQUABI » XEMBAOCAOBI Tiéng Vit v @ L &
e —
0VOA2018 040 27002019 Xudt pdf
B.1.2.1. Doanh sé - thu tién trong thdang 1/2019
Biéu dd tong san ludng, tong chi & tién ddt thang 1/2019
700
Hoan thare dudi 50 % 4 O v 600
© @ q g
-] Z 2
Téng quan két qud theo vidn cinh 500
“ d 400 Al A
. = g3 g
. £ . 8 » \ = = g
) ! ' 300 r
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- Quan ly cac cong
VIEC rO'l rac,
khong theo quy
trinh

- Hé thong bao cao
déng (bao cao
giam sat, bao cao
phan tich) cho
nha diéu hanh va
quan ly nghiép vu
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o

Tao dau viéc
va giao Viéc
cho nhan sw
cung bd phan
hoac giao
chéo gilra cac
bd phan

|
v O

minle
[ ]

Quén ly tién dd
cbng viéc cua ca
nhan, nhan sw
thuéc bd phan
minh quan ly
dw¢i dang danh
sach, lich thang,
tuan, ma tran wu
tién

Giao dién
dashboard
sinh dong,

tbng hop céac
thong tin quan
trong giap
NnQuoi dung
quan ly coéng
viéc theo tinh
trang, doé wu
tién.

=

Hé thoéng bao
cao giup nguoi
quan ly danh gia
nhanh viéc thuc
hién cbéng viéc
cia nhan sv
thudc bd
phan/cong ty
theo tinh trang,
murc dd wu tién.

¢
@®

Phan mém duwoc
phét trién cai dat
dwaoi dang
mobile-app giup
ngwoi dung co
thé quan ly céng
viéc moi lac, moi

noi, da dang
trén nhiéu thiét
bi dién tw
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Tao dau viéc méi dé dang

DPanh gi4 hiéu suat cia nhan 9 ‘
vién Phan chia dau viéc thanh cac
‘ . dau viéc nhd hon

Xem bao cao tinh trang / \ Giao vidce cho nhan

thirc hién cong vigc cua Vién hoéc giao chéo

nhan vién ‘ A Ao L.
g cong viéc gitra cac bod

phan

v dAu vise hoc ding ch © €& Theo ddi tién do viéc thuc hién
Uy dau viec hoac giao cho cbng viéc cua nhan vién (%

nguoi khac g hoan thanh, tinh trang)

Phé duyét két qua cua dau
viéc hoac yéu cau cap dudi
lam lai
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Nhan dau viéc tir cap trén

O

Tw quan ly va cai tién Tao cong viéc moi
hiéu suat lam viéc ca hoac chia nho dau viéc
nhan . ‘ dwoc phan cong

Xem bado cao vé tinh

trang thyc hién cong g . Cap nhat va tuv theo
viéc cua vmlnh’theoAtlnh dGi tién do cong viec
t.rAang hoac mirc do uvu clia ban than

tién

+

GUri két qua cong viéc dé cap trén phé duyét
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iTASK
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Chi tiét d

@Trién kh{"“CRM cho 00C
@

Théngtin K@ ddura  Théngtin thém
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Trién khai CRM cho 0OC
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Thong tin thém
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Loai két qua dau ra
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igii TASK
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= digiiTASK
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= digiiTASK
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Quy trinh trén phan mem

coC
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Chudi gia tri So do Chuan hoéa Chuan héa
cong ty to churc chirc nang i tri cong viéc

Thiét ké Chubigia  Thiétkécocautd M6 ta, phan bd

tri d& xac dinh chirc congty va bd  chirc nang Cong ty
chirc nang can phan va bd phan
thiét

Xac dinh chirc nang
nhiém vu, yéu cau
nang luwc & két qua
cua vi tri (MTCV)
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Pac didm ndi bat coC

- Phan mém duy nhat
cho phéep thiét ké,
chuan hoa, phan b
chirc nang va xay
dwng Mo ta cong
viéc theo phuwong
phap Chubi gia tri va
Ma tran chirc nang

- Ngan hang dir liéu
Chudi gia tri va chure
nang theo thong |é
tot, lien tuc duwoc

lam giau
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Vai tro trén phan mem

.“g‘.

Ban giam déc
Dinh hwdng xay
dwng tai liéu
Chét ndi dung

®)

Trwéng b phan
Xay dwng noéi dung
chi*c nang b6é phan
va Mbd ta cbng viéc
theo phan

coC

redefine management

&

Phong nhan sw/
Quan ly hé thong

- Gidm sat thuwc hién,
quan Iy hé thong

- Xay dwng néi dung
theo phan cép

- Ra soat néi dung
xay dwng cua cac don
Vi

b 4

Nhan vién

S dung hé thong
theo phan quyén,
xem thong tin tai
Céng théng tin nhan
sw/dwoc thbng bao
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Chuéi gia tri
Xay dyng chudi gia tri clia doanh nghiép dwa trén chudi gia tri mau cta Micheal
Porter. C6 thé tham khao chudi gié tri mau theo trng nganh nghé/linh vuc.

Co cau té chirc
Chuén hoéa co ciu td chirc cong ty, hé théng chirc danh dwéi dang so dd
cay

Ma tran chirc nang cong ty va bo phan

Ra soat, phan bd chirc nang > chirc nang khdng chdng chéo hoac
bd sét. Xuét file excel ma tran dé thwe hién phan bd chirc ndng hoac
lwu trr théng tin

M6 ta cong viéc
Xay dwng mé ta cong viéc cho céac vi tri chire danh.
Cho phép chiét xuat file excel mé ta céng viéc de lwu trir

UA'J00
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Giao dién Ma tran chirc nang cong ty

f:] €O CAU TO CHUC » CHUBIGIATRl » MTCN CONGTY » MTCNBOPHAN » BANG MO TA CONG VIEC = §§§ ﬂ 21

MA TRAN CHU'C NANG CONG TY

K&y dung ma trén chirc nang cong ty

¥ SHIFT + ENTER d€ xuéng dong. DRefresh | #Thém nhém chircning  Eluu  BXubtfle.  +  ~Phéngio

Quy wéckj higu: () Chis o va enju tricn nnigm () Pri nap, thuc nign song nanh () Tham gia thyc hién thea cang doan ) 5 tro ki cé y2u cau

Chifc néng ca ban | Digu hanh hoat dang doanh nghiép Trrc | Quan tri tai chinh DN & dau twrtaichinh | Xy dung hé thang & cic chinh sach nhan | Digu hanh khéi Kinh doanh Marketing, chinh sach gia auic, xtic
1iép phu trach cic mang ngoai ki thuat va | Cang tacké todn (hop nhat) & thang ké | sur Thurc hién nghiép vu NS. Thute thi chinh thuang mai, nghién cifu thi rudng tim
kinh doanh Theo d5i va thanh toan céng nd sach NS cho cac phang ban Cty Thi dua

khen thudng T8ng hop. Phap ché Cham

sac sirc khae ATVSLD, chinh sach PCCN, Panh gia co hdi d&u tw, thiét

Quan su, An ninh T6 chirc thu thap, tdng Iirge tham nhap thi tnréing mdi
, théng tin v tinh hinh SXKD ngoai

Iap bdo cao téng hap moi mat
san xuat kinh doanh ciia Cong ty:

X8y dung va trign khai chién lugc o Xay dung va trién khai chién Iuoc o Xay dung chign luoc téi chinh o Xay dung chién luge nhan s o Xay dung va trién khai chién Iuoc o Xay dung chign lugc kinh doanh
kinh doanh kinh doanh cla trung tdm

Trign khai chién luge SXKD mang

va k& hoach lrgic va k& hoach hoach tai chinh hoach nhan su. hoach phong

£ phu trdch

]

=

@  Lspk&hoach SXKD G Chi dao 13p k& hoach SXKD ° L3p ké hoach SXKD Cong ty G Lap k& hoach hoat ddng phing o Chi dao 13p k& hoach SXKD O L3p ké hoach hoat déng mang phu
L] .

5 o _ - ‘ trach

& L&p k€ heach hogt @éng phing

2 o L&p k€ hogch host dgng cla phéng
iy

x

E- Digu hanh hoat dong o Bigu hanh hogt §6ng Céngty G Bigu hanh hoat d8ng phang O Digu hanh hoat déng phang o Bigu hanh khéi kinh doanh G Bigu hanh hoat d8ng phang

=

£

=

o I . , -

E  Giém sit, dénh gia thuc ién chién lige | ) Giam s, dénh gi thuc hign chign [ c Iy gi& thue hign chién |Lge va ke 0O oin =i thuc hign chign hige v ké © 5 bk ks kinh doanh [ c Jy=. =, Danh gié thuc hign k&
-8

3

(=4

-

O Téng hop théng tin, phan tich k&t
qué kinh doanh, két qué phat trign
s&n phdm DV va hé théng, khuyén
nghi céc vén d2 quan tri doanh

Nghign ciru thi truéing o Nghién clru thi wrugng
Thi&t k& trién khai v& quén Iy céc sén o Thit k&, trién khai va quan Iy céc ®
pham dich vu san phm dich vu
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Giao dién M6 ta cong viéc

redefine management

f:'i €O CAU TG CHUC

» CHUBIGIATRl » MTCNCONGTY » MTCNBOPHAN » BANG MO TACONG VIEC

l += Danh sich bang n

ta cbng viéc J

Théng tin chung

= @ o

™ X3y dung bang mé ta cdng viec

ZRefresh  Eluu A

A
Phong ban - b phén Phong Tai chinh K& toan Béo cdo cho Giam dac -
Chirc danh céng viéc K& toan trudng - Trudng phang TCKT Chire danh du&i quyén true tiép Chon chirc danh... -
Loai hgp dong ) Théaivu Quy trinh céng viéc lién quan Cac quy trinh céng viéc ma vi tri phai tuan thi:
; RN
Xéc dinh the han —Quytr!nh mua sa.m.vat tg.
- Quy trinh quan ly hang tén kho.
@) Khong xéc Ginh thei han - Quy trinh v& quan Iy céng ng.
- Quy trinh phai hop l3p bao cao tai chinh dinh ki
- une Aink B chAt lieeme ki khach hang
Muc dich cdng viéc v
Chirc ning va nhiém vu ~

Chire néng

1. Quan trj chién lugc, ké
hoach diéu hanh

4. Quy hoach& Pau tu
phét trién (mang, cdng
nghé, ha tang..)

8. Quan tri tai chinh

Nhigm vu
X8y dung chién lugc tai chinh
Lap k& hoach SXKD Cong ty
L3p k& hoach hoat @8ng phéng
Bigu hanh hoat déng phang
Banh gi& thuc hign k& hoach tai chinh

Phan tich tai chinh danh gia thuc hién k& hoach

- Tham gia theo d&i va digu chinh k& hoach

- Phan tich tai chinh danh gia thue hién cac chi tiéu chi phi, 38 xut gidi phap.
- Cung c&p théng tin phuc vy ra soat, danh gia thuc hién chién lugc va KHKD
X3y dung k& hoach tai chinh va dong tign ddi vdi k& hoach dau tu

Tham dinh hifu qua v& mat tai chinh d8i véi ké hoach dau tr

Ra soat va trinh phé duyét quy&t tean du an dau tur

L3p k& hoach v8n hang ndm

Tan sudt Yéu cdu két qua

Hang nam

Hingném Ban dé xudt cd gid tri.

Hingnam Ban k€ hoach hoat d&ng cla phal
Hang ngay B3m bao hoat déng cla phong di

6 thang/ khi phéat sinh Ban bao cao danh gia thuc hién ¢

Quy/ khi phét sinh Ban phan tich d&nh gia chinh xac,

Khi phat sinh B¢ hd so duyét quyst todn ca 1{;@

Hingnam Ban d& xust k& hoach van cd gid

87



UA'J00

redefine management

PHAN MEM QUAN LY BAN HANG

digiiCRM
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C4u trdc va tinh nang digiiCRM oGC

redefine management

Quan ly
thong tin
ca nhan

Hé thdong

Quan ly
lich lam

Quan ly Quan tri
chi phi BD hé thdng va
Quan ly




Dac diém nbi bat om

radofina manacamant

<% Hé thdng bao cdo phan tich thdi gian thuc,
truc quan, hap dan, linh hoat, dwdi goc
nhin cia nha quan ly

< Tbc d6 xt ly div liéu Ion va két xuat bao
cao nhanh

< Co ché nhap liéu linh hoat, da dang, thGng
minh

< Pon gian, dé st dung, pht hgp cho moi
guy mo doanh nghiép theo mé hinh B2B

< Ho6 tro hiéu qué theo ddi chi phi, cong ng
theo tién trinh va ké hoach thwc hién cla
cac dvw an/hop dong

< Ty dong tao bao gia va hop dong theo quy
chuan

< Dé dang tich hop v&i cac phan mém khac

» buoc xay dung trén kinh nghiém va y
twdng cla cac nha diéu hanh, “quan ly kinh
doanh va cac chuyén gia tw van hé thdng
QLDN
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Vai tro trén phan mem

Ban giam doc
Xem bao cao thoi gian
thwe va tra ctru thong
tin dé ra quyét dinh
nhanh

®, o

Quan tri hé thong .
Quan ly hé thong phan 3)
clrng, phan mém, quan

ly truy cap

coC

redefine management

&

Quan ly kinh doanh
Theo dbi deal, hop déng,
cbng ng, khach hang;
cap nhat, tra ctru, phan
tich va bao cao

: 3

Nhan vién

St dung (dién div liéu,
cap nhat, theo doi, tra
ctru...) theo phan quyén
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[ 1]

L]

Z Nam tai chinh:

Muc tidu Doanh thu (Gia tri Hop déng)

01/01/2020 - 31/12/2012 ~

Gié tri giao dich thanh céng

S8 giao dich hién hanh T 01/04/2020 - 19/05/2020

01/04/2020 - 30/03/2021 1.804.400,00k 37 Thanh céng 21
Gi4 trj giao dich hién hanh S8 giao dich lén Khéng thanh céng 1
1.804.400,00k / 2.715.400,00k 715.400,00k 13 Bahoy
, 3
Long Dang
UX/UI Designer Doanh thu so véi ndm truéc H 2019 i 2020
M 6000
Dashboard [ 10 ]
5000
Céng ty
4000 T
Email 3000
2000 |
Deal
1000
Hop dbng
0
: T T2 T3 T4 T5 Té 7 T8 T9 T10 ™ T12
Lich Mai
Téng doanh thu: H 1.304.000,00k 1.804.400,00k
Tai liéu
BD Téng gié tri hop dong ~ W 2019 2020 Doanh thu theo dich vu Doanh thu theo viing mién ~
Bdo co M 16,000
19000 Tu véin HTQL Mizn Bic
g g 12.000 B Tuvin xéy dung B Mizn Nam
10 Hrat B Mi3n Trung
B Tuvin =
8000 - m‘ o B Chua xic dinh |
6000 W B3 quan ly H 15% “
4000 W Khic ‘@ ~
2000

Loai tién trinh: Standard Sale Process 2020 ~

STAYED 4
STAYED O
STAYED 1
STAYED 3
STAYED O
STAYED O
STAYED 4
STAYED O

STAYED 1

INQUIRY
CONTACT
NA

TRIAL
SHORTLIST
P.WRITING
P. SUBMIT
P. PRESO

CLOSURE

Top 10 giao dich ~

122 77,05% Cong ty A
94 77,05% Congty B
94 77,05% Congty C
93 77,05% Cong ty D
22 77,05% Congty E
22 77,05% Congty F
15 77,05% Cong ty G
15 77,05% cong ty H
14 77,05% Cong ty K

congty L

Giao dich theo thai gian
M Hoa Vinh LS Dat
Deal 12

10

01/04/2020 - 19/05/2020 &

B Ngé Dung

M Thach T

Tinh trang Deal
01/04/2020 - 19/05/2020 &

Open B Cancelled
B Won W Delayed
B Lost Unqualified

Tinh trang Deal Open
01/04/2020 - 19/05/2020 B

B Inquiry M P Submit
H NA W Trial
Shortlist

INQUIRY

CONTACT

INQUIRY

TRIAL

SHORTLIST

P.WRITING

P. SUBMIT

P. PRESO

INQUIRY

INQUIRY

387.400,00

327.400,00

87.400,00

46.500,00
17.400,00
17.400,00

7.4




v MENU it

L] v <3

]

Thong tin cOng ty

DANH SACH CONG TY

Tim kiém...

() @ Tén céng ty

& ® congtyB

@ ® congtyC

Cong ty F

= congty E

) Cong ty K

0% congtylL

@ ® congtyH

] congty G

Cf congty D

~ Cong ty M

= Cong ty X

) Cong ty G

S3 dién thoai

096 333 333

096 333 333

096 333 333

096 333 333

096 333 333

096 333 333

096 333 333

096 333 333

096 333 333

096 333 333

info@abc.vn

info@xyz.vn

info@abc.vn

info@xyz.vn

info@abc.vn

info@xyz.vn

info@abc.vn

info@xyz.vn

info@abc.vn

info@xyz.vn

info@abc.vn

info@xyz.vn

Q © Thém méi

Dia chi

Tang 05, toa nha Binh Vitong, S5 200 Quang Trung,

Phu®ng Quang Trung, Ha Bang, TP Ha N&i

Tang 05, toa nha Binh Vurong, S6 200 Quang Trung,

Phu&ing Quang Trung, Ha Dang, TP Ha Nai

Tang 05, toa nha Binh Vigng, S5 200 Quang Trung,

Phung Quang Trung, Ha Béng, TP Ha N&i

Tang 05, toa nha Binh Vugng, 56 200 Quang Trung,

Phudng Quang Trung, Ha Dang, TP Ha Noi

Tang 05, toa nha Binh Virong, S5 200 Quang Trung,

Phugng Quang Trung, Ha Béng, TP Ha Noi

Ta
Phugng Quang Trung, Ha Dang, TP Ha Nai

LELT:

Phung Quang Trung, Ha Déng, TP Ha N&i

Tang 05
Phudng Quang Trung, Ha Dong, TP Ha Nai

Tang 05, toa nha Binh Virong, S6
Phudng Quang Trung, Ha Dang, TP Ha Nai

Tang 05, toa nha Binh Vuong, S5 200 Quang Trung,

Phudng Quang Trung, Ha Dang, TP Ha Nai

Tang 05, toa nha Binh Vitong, S5 200 Quang Trung,

Phudng

Quang Trung, Ha Déng, TP Ha Nai

Tang 05, toa nha Binh Viang, S5 200 Quang Trung,

Phung Quang Trung, Ha Dang, TP Ha N&i

g 05, toa nha Binh Viiong, S5 200 Quang Trung,

05, toa nha Binh Virong, S5 200 Quang Trung,

a nha Binh Vuuong, S5 200 Quang Trung,

0 Quang Trung,

& Gop

redefine management

Xem theo: Nam tai chinh -

Toz ol & Pén: _/ /@&

TP - Quéc gia =
Ha Nai =
Ha Noi
Hai Phong =
My
Phép =
Khach hang
Ha Noi W Baitha
= Chua phi

@ Chi tigt
Ha Nai 2 S W

@ TaoDeal

i Xoa
Ha N&i
TP. HCM -
Viét Nam
Da Ning =
Viet Nam =




Tén céng ty (*)

Céng ty TNHH Nam Cudng

Ma céng ty (*)

Dia chi

S8 dién thoai c8 dinh

Loai khéch hang

x
NVKD

Quy m& doanh thu

Nhén vién cham séc

Lé Thi Ngoc My

LIEN HE CONG TY

Ma s8 thué (*)

Website Email

Tinh/ TP Quéc gia
-

S8 dién thoai di déng Fax

Linh vuc kinh doanh

Quy mé doanh nghiép San pham/ Dich vu cung cip
v
Source Tags
x x
NVKD v NVKD

Luu

redefine management
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redefine management

PHAN MEM QUAN LY SAN XUAT

digiiPM
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Phan mém Quan |y san xuat - digiiPM

coC

redefine management

Theo doi
tiéu hao

nguyén liéu Theo
doi
Theo doi san
tinh trang lwong,
may maoc chat
_ lwong,
Theo doi ~ chi phi

hao phi
nhan luc

1

~Phan:
“tich sb
liéu
san
xuat
- cai
tién
quy
trinh,
dinh
murc




i -

coC

redefine management

<% Két ndi di¥ liéu tr cac hé thong may moc, day

chuyén cong nghé roi rac vé mot hé thdng di liéu
tap trung, déng bd

< PhU hop v&i nhiéu trinh d6 san xuat va quan ly
san xuat khac nhau

% Ban than cong nhan duoc cung, cap thong tin tho

gian thwc, co thé tw phat hién van dé va tw xi ly
16i ngay lap ttre trong qué trinh san xuat

< Ung dung cong nghé IoT, Al dé kiém soat, phan
tich 16i, dw b&o, canh béo, cai thién chat lwong

< Hé thong bao céo phan tich thai gian thye, bao
cao xu hwéng

< Tdc do xiv ly dir liéu 1&n va két xuét bao céo
nhanh

< D& dwoc kiém chirng va trién khai thanh cong tai
nhiéu doanh nghiép ctia Nhat

< Trai qua 15 nam lién tuc cai tién, nang cap
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4
>/

Loi ich phan mém Om

redefine management

03

Kiém soat dwoc
chat lwgng, giam
rework

Gia tang dé tin cay
dbi v&i khach hang
nho tinh chinh xac,
inh bach va téc do

04
Dé dang m& rong voi
chi phi dwéi 50%: Tao
co s& cho setup hé
théng quan Iy san xuat
cho day chuyén/ nha
may mai

02
Kiém soat tiéu hao
nguyén vat liéu,
danh gia/diéu
chinh BOM

06
Giam chi phi nhan
lwc va gia tang
chét lwong lao
déng

07
Giam th&i gian
truy xuat di
liéu

01

Dy b&o nhu cidu mua
hang dung tién do va
khéi lwong, t6i wu hoa
chi phi dau vao

Cung cép théng tin tin
cay giup tdi wu hoéa cac
qua trinh san xuét va
quan tri, tim ra diém rui
ro can kiém soét va
diém yéu cai tién




Tinh nang Om

= ” redefine management

Quan ly dau vao (Material) Quan ly thiet bi (Machine)
- Thiét lap Nhap di liéu dau vao cho - Giam sat ndng suat may thoi '

san xuét gian thuyc Y
- Theo ddi: sb lwong nguyén vat liéu st - Giam sat tinh trang may thoi

dung thuc té, ton, NVL dau vao - duw gian thuc (dang van

béo (st dung ké hoach, dy trir thuc té, hanh/dirng/héng)

dw trir k& hoach) > sb lwong NVL can - X&c dinh may co ty 18 NG cao

nhap

04

Quan ly chat lwong (QC) Quan ly nhan céng Kiém soat méi Hé thong bao cao (BI) va div
- Thiét 1ap thong sb, diéu kién va (Man) trwéng lieu ,
quy wéc chat lwong - Kiém soét thoi gian lam  (Environment) - Bao cao dong, thoi gian thire, toc
- Kiém soat thoi gian thwe (Chat  viéc, dlrng may theo - Theo doi, giam sat  do ra bao céao nhanh
lwong, sb lwong) ca, chat lwong thuc xu hwong tién ich - Béo cao phan tich xu hwéng theo
- Canh bao san pham |5 hién, qua trinh thyc trong nha may ky, B&o céo dau vao, qua trinh
- Tra clru hguyén nhan 16i gbc hién theo cong doan (nhiét do, do am, thoi gian thwe
(theo qua trinh, cdng doan, may - Theo dbi xu huéng ap suéat) > diéu - Bé&o céo dau ra (béo céo san
mac, nhan céng...) chét lwong cta nhan chinh, duy tri tién lwong, bao cdo thanh pham, ban
8 Giam séat qua trinh stra 16i cong ich pht hop cho thanh pham, hang tén, hang dw
& Theo d&i xu hwdng chat lwong san xuét triv...) ‘
S sé&n pham - Luwu trik, quan ly, trich luc hd so

san xuat
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digiiPM va cac hé thong lién quan

P3u vao

Nguyén nhién vat
liéu, phu tung

Pau vao
san xuat
(PD input)

Hé théng dau
Va0 san xuét
(PD input
system)

Hé théng béo
cao san xuat

Tinh trang san
xuéat
(Production
status)

DPanh gia tham sb

QC

Kiém soat
chat lvgng
(QC input)

DPau vao QC va
hé théng QC
th&i gian thye

Xu huwéng va
phan tich QC
bang Minitab

Phan tich Kiém
soat chat lvgng

e (QC analysis)

Kiém tra thuwdng xuyén:

- Khéi lwong
- Nhi(%t dé
-bbé am...

e Tinh trang

a MOi tred'ng

may (Environment)
(Machine
status)
PLC thoi gian
thuc
loT & Al Hé thdng ERP
Machine (ERP system)
learning
Phan hoi thor Quan Iy chi phi
gian thyc
: (Cost
(REENTANE monitoring)
feedback) g

coC

redefine management

Cam bién d6 am

- Tang
nang suat
- Cai
thién chat
lwong

- Téi wu
hoa chi
phi



Chi phi dau tw, tién loi, thoi gian...

Dong chay dir liéu

0%

D liéu ty dong
cta day chuyén,
thiét bj

PLC, sensor,
camera, thé
tlr... k&t ndi tai
day chuyén

Nhap dit liéu
truc tiép vao
phan mém

Nhap liéu

o, eop’
® -4

Théng s6 moi
trirong, nhiét

do, ap suat
Tap hop, phan tich,
xtr ly dit liéu lién tuc,

kiém tra tu dong va du

N bao
digiiPM
S N
Nl

O

-

Théng s6, diéu
kién thiét lap
QcC

coC

redefine management

Al

j Hé théng bao

cado thoi gian
thuc
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Vai tro trén phan mém

Ban giam doc
C6 day da thong tin dé
ra quyét dinh nhanh

dwa trén hé théng Bao
cao thoi gian thyc

®, o

Quan tri hé thong .
Quan ly hé thong phan 3)
clrng, phan mém, quan

ly truy cap

coC

redefine management

&

Quan ly san xuat/
Quan doc

Giam sat, kiém soat qua
trinh san xuét, phan tich,
dwa giai phap va dy bao

Nhan vién/ Cong
nhan

S dung (dién, truy xuat
di liu hé théng...) theo
phan quyén



Pic tinh nang cao cta bao céo digiiPM Bl Om

redefine management

D liéu thoi gian thuc (D liéu QC, PLC c6 thé nhan
va xem chi trong 1 phat)

Phan hdi dau ra nhanh (Tat ca dau ra xuat hién
chi trong 2 giay)

H6 tro nhiéu lién két giao dién (Minitab, Dynamics
AX, PLC, QC machine)

Dé st dung (chi nhap vao lién ket web trén digiiPM
c6 thé thy tat ca dau ra)

UA'J00
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Giam sat nang suat may

coC

R i Y/ . ; ~ < — redefine management
Tinh trang may chay Giam sat cong suat ]
May chay = 94% Mau xanh la géy: san xu‘ét hang loat Productiviy (Siip) by MC
Téng s6 may disng = | /2 Vano- Kemranguen 7 T A T T e A
6% Mau xanh: kiem tra AT 1] T } ]« } EbY i
0 \_Mau dé: Dirng may 1/ | i

W Hsrrirenmnng

| B
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Giam sat qua trinh lam lai om

- Tilé lam lai cao: Quan ly chat lwong va san xuét 2efine management
khong hiéu qua - can theo d6i chat ché tinh
trang lam lai va cai thién diém nay

Biét dwoc: Vat
pham va loai kinh
co ty Ié lam lai cao
« Giam sat lam lai: Giam sat thoi gian lam lai theo nhat ® P
phan, Muc, ngay, ly do lam lai (Danh muc) .. ~ P
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Giam sat hang ton @

1e management

MAau chbt;
C6 thé theo ddi tinh hinh hang dw trir hién tai
C6 thé kiém tra thoi gian cha hang dw triv
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Tong quan hé thong kiém séat chat lwong Om
redefine management

QC thoi gian thwe PC

GDIS -BI Web
output

Co s& dir
liéu Oracle

Thong s6 & thong s6
thiéet lap dau vao QC

—Specification Setting——————————

§ Spec. Type: Individual Spec.
% Spec Mo. I—l
— Upper of control ?I _"
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Kiém tra chi tiét hon b&i chirc nang khac
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NG cao.

| acouticerrs [l sons

~ e ~ 1ran 2 Flassess_ALL, P , o
(Theo d&i xu hwéng di liéu QC cho j— el :‘ , ~|&=IY1 | Chire nang
Y A v’ a8l i SR | 1 9 TDwe 20101124 , .,
tirng tham s0) 1= & g - || | danh gia QC
1| some: § i'ai e : .2
= = F LIS = E L = ! z —wues | Ki€m tra xu
1 L_"“*':‘ \‘"‘:‘ 1 1| emm ; = rrardire (1 L4 'y
: -x;a::,;: I ooen | hwéng di
1ap I Flamess R I ! = yYi Al
: " i > i lieu thdi gian
: .::;:—‘—2'*'“:‘ T : i i l ! : thu’c Cho
NG by £ el i | ‘ 1 | ttrng tham Sé.
e Il - aerns0gRRRERANGIRENE | N9
1 | i
[ .
----- = i i 11 | Chtlrc nang
4 1 Lap 2 Flatness *** Jtem: SNEA 1 , - .
Xu hwéng QC e ms|b | tom tathang
2 x ] ; tuan
Biéu do lich sr QC ] | Theo doi
HISTOGRAM CHART OF QCRTS AO| IDSCAN Item: ALL : i CPK, NG,
FromDate: 20131210 | 7 ~
e ] i | baodong
s -t i i theo tuan
- R i i
Ew% E ; USL =20.018 i Toasl OF Prsmicacs (RELAlamm] ar Lapping * Fom 200RT0T Ta H 121134 |: NG theo
- ! I ] | T i chtrc nang
: e : PD
- i i i | Tim may nao
e Ho=h i i | hoache so
(S| - [Ty - e E [ ———— N A 47 1A
I iy riiiittittrerriry 1| naocotyle
: 5 35 £ E § ok 3 5 353 & 3 v ] 3 .
1 1
1 1
[ |}

UA'J00



UA'J00

Giam sat QC KPI theo tuan

Chi can nhap
vao menu moi
nhat 200 QC.
Do thi xu hwéng
hang tuan chi
xuat hién 2 giay

QC NG, Xu
hwéng bao
déng & xu
hwédng CPK
theo tuan

M&u chét:
.
.
bang cach cudn trang
I
khi nhap chu6t

CPK & NG, ALARM

nhiéu tham sé QC can kiém tra.
c6 thé kiém tra m&i nhat moi xu hwédng hang tuan ctia QC chi

coC

~ment

AVG & STD

Xu huéng hang tuan trong 3 thang co thé thay chi 2 giay sau

Lap 1 Thickness Qiff *** Jrem: SGEX

Lap | Thickness difY *** Jrem: SGEX

20008
R e B B e o ot
2810 P
t:w < JA0 247 paeep 24386 . G003 00004 A
K 1945 RIS =
gy % o i -
Lep 1 : - 202 acoa2
Thickness dift i BO0% | 006 copoe OTOOM DO naces Aopes 003 0004 nxes
‘ e - © ry ' - - °
10000 20000 acon
g 3 § ¥ % 8 g 5 3 S5 ¥ 9 : 8
&t 32 F # B 2 3 3 : 2 % £ 3 F ¥
- Cph B wGrae = Cprwrgry O NG e e UR =R = Tapel
Lap! Flasess *** ltem: SGEX S Lap] Flatness *** ltem: SGSX
- Toge um aya S b s s oum oo
1T 38 - - - -
IMNE | g IS 39 ISME TN J1eE NI = R 22 0.&600
= S AU e 0.0000 ¢ = S0 ~
tzma = s wa;
~ 2100 B ”‘m_; < %00 02400 &
Lep! Flatness | s oox0 € 380 oen 1T g t7pep IR 180 1060 vady 18084 | 01200
L - e 2 -~ 2 s — e ¢ 2
4 . } 00000 13000 00002
¢ o 3 % s 8 ® 2 2 2. ¢ & & 2 .8
3 &+ 3 3 3 ¥ 3 3 3 3 £ 3 ¥ % & 3§ % i3
[ o o B 1z rae A Rty = Cpk # 167 O MG = Wd = USL =i = Taget
Lapl Thickness *** lrem SGEX u&sl Thickness *** ltem. SGSX
1450 ¢ 68780 e 0csy  Doces 00080
@
12000 B a0
s .. . o9 0861 goowy
oaso B S om0 om0y OII__& s Bass =
Lep! < a0 o O— | oo ©
op 0400 2
Thicknass .2 LYTE
08000 000
2 3 3 = ; 3 k4 2 8
= = - > = = * &




Chirc nang phan tich khi kiém tra tw dong trén dau

ra Web Om

H6 tro phén tich NRD (khiém khuyét khong thé théo roi), nhiing khiém |
khuyét da dwoc loai bo va da tang thém trong qua trinh san xuat

v v
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Trang thai may va maéi trwwong thoi gian thuc

Google Cloud Platform

. O e

A —— Google Cloud Ecogia Clotd

Pub/sub
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‘ Google Cloud Google BigQuery
Dataflow
J

May moc san xuat GDIS- Bl

. Relative humidity trend of 2P room HOGV Il - From 20180501 To 20180504
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Giam sat tién ich nha may C

redefine management

Ban db vi tri tién ich nha may Giam sat xu hwong tién ich nha may

d Relative humidity trend of CORRIDOR-1 room HOGVAI - From 2013112 To 20131210
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MRP — Két qua : M6 phéng ton kho Om

m  Moi nguwdi déu co thé theo ddi méd phdng dw trir ciia vat pham tiéu thu trong GDIS
- St dung thuc té: Thwc té st dung sé lwong tiéu thu trong nha may
- St dung két hoach: Tinh theo phan PC K& hoach san xuat hang ngay va BOM
- Dw trir thuc té: Dy tri¥ thwe té hang ngay Téng kho cta kho va mbi phan

- Dw trir ké hoach : Dy tri¥ ké hoach md phéng bang cach s dung géi, phan phdi PO, ké
hoach PO theo tinh toan MRP

m  Ké hoach dé xuat mua hang, khi sé lwong dv trii~ S6 lwong dy tri ti thiéu
- Pon dat hang theo ké hoach: PO mé phdng can sb lwong va ngay theo tinh toan MRP

List Main Ttem Consnmption

Factary: — [V1]Stock Control Sheet : FS-00100/ACID T an
Sacrion ALL . Citric Acid Monohydrate, G Grade (Kanio Ne 07380-80) I 5kg/ Box Min Stock ';30?'.;]0“{9)
Ttem Comsimnption | ALL L . . . Lead Time A0

Filrer try Jeam iiresmt dtema2 3 U sing Sl mL’”atl on Min Order Qty :30.00
Doder By & Teemn Code O Order Dhate O Current Stack 60 - . =

T = @Using Actual @Using Plan

Total Records - 350 =

=30

o 1l ||||||||||||||||||||||||||||||||||| Nt
el

Stock Simulation

o' . DStock Actual, : @Stock Plan

g T
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du; :::::a==::555555EEESEEPIanOrderDatEZUHOSlQ55
NNNNNNNNNNNNNNNNNNNNNN o™

. Plan Order Qty: 1}'8 05

Action:Cancel: -

‘. Using Actual . Using Plan . Stock Actual = Alarm Line . Stock PIE(S)planned Order




ERP: Tiéu thu mdi phan
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- C6 thé biét chi phi hang
ngay va xem ngay c6 chi
phi vuot qua muc tiéu

=]

= Cout P piacl AL D) — Tagar =1 13

C

redefine management

Trawal mar g by gty Flee Bem Fidoue Tal20 -—
FresmDhota : 207 §F26T —» ToDane » JIJJS'.'L’:"

e At Ay
LE) g -t L, N 2 N Z
— -C6 thé& xem nha may nao co
chi phi cao nhat?
) - Va ngay tiéu ton rat nhiéu
1 navan
- : e
R RS R anl Baml ]
EidiBBRREE LR 53 EEEREEELEH
" FEERERERERRRCCRMRRE " ="R@ERR"R®RRRRRR AR RoA
B o | K & WT_PACK —5 VI_FALK

2. So sanh chi phi str dung gitra cac nha may

1. Chi phi tiéu thu hang ngay
= ..1 .u.l.-:- IIL:II:MI:IKZII:HFM
* 5. Phan tich sau chi tiét chi phi theo phan va tiéu =
thu vat pham tiéu thu rat nhieu chi phi e
= T chi phi tiéu thu, ching ta c6 thé biét va tim ra nguyén
nhan goc re:
+ Ngay c6 chi phi cao nhat va vwot chi tiéu .
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+ Chi phi tiéu thu cua nha may
+ Chi phi tiéu thu cho méi loai tét da hoan thanh (2.5, 3,5)
+ Phan tiéu thu chi phi cao nhat

= Xem xét va cai thién dé gidm chi phi
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3. Chi phi tiéu thu cho méi hang héa thanh pham
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Khé khan trong trién khai phan mem

coC

redefine management

Thiét ké hé
théng: chua
ding ban chét;
chwa phu hop
v&i dong cong
viéc
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Dieu kién trién khai thanh cong

Nhém trien khai Lanh dao

A

Hé thong dong bg,
két noi

/',J p L7

coC

redefine management
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redefine management

Bao mat va Ban quyeén Om

= Nhan sw OOC ap dung cac chuan nghé nghiép
cao va tuan thd nhirng nguyén tac sau day
trong qua trinh lam viéc v&i khach hang:
v'Bdo mat, khdng tiét 16 théng tin ctia khach hang doi
vOi bén thu ba;
v/ T6n trong, khong vi pham ban quyén doi voi cac san
pham tri tué thudc s& hiru cua khach hang ma nhan
s OOC duorc tieép can trong thoi gian tién hanh
cong viéc
Ghi ch(: Cac bén sé trao dbi va thdng nhat vé
cac diéu khoan bao mat chi tiét



