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Phan mém Quan ly hiéu qua
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Giai phap chuyén sau giup doanh nghiép quan ly

muc tiéu va cdng viéc mot cach tdi wu
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Nhom vai tro trén digiik Pl cOC

redefine management

Ban giam doc Phong nhan sw/ Quan ly hé thong
- Quyét dinh ndi dung hé thdng - Quan tri hé thdng
- Duyét div liéu - Thiét ké tai liéu

- Thwc hién nghiép vu
- Trién khai, theo d6i, giam sat, doc
thuc thwe hién

- Xem bao cao thoi gian thwe
- ra quyét dinh nhanh

Nhan vién
- Nhap di¥ liéu/ thao tac thwc hién theo

Trwéong bo phan
- Thiét ké tai liéu cha bd phan

- Nhap di¥ liéu va duyét dir liéu theo phan quyén
phan quyén - Xem bao cao ca nhan (khi duwgc phan
- Xem béo céao theo phan quyén quyén)



— redefine management

A Xay dwng KPI
Xay dwng KPI AN .
cAp b6 phan chu’c;]ﬁgrr:h/ca

Nhap két qua thwc hién KPI
Chi tiéu
KPI

Duyét két qua KPI
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Dé dang thiét
lap dir liéu,
tte dién chi
tiéu hé thong
KPI mét cach
khoa hoc va
nhanh chong

Tinh nang cua digiiKPI

redefine management

< Quan ly tap trung loai dir

dién chi tiéu

< C6 thé diéu chinh, tuy bién theo nhu
cau va twng ky, tham khao ngan

hang chi tiéu c6 san

Hé théng muc tiéu 2019
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© Hé théng muc tiéu 2019
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<« Thiét 1ap Ban dé chién lwgc va hé

théng muc tiéu theo tirng ky

< Thiét lap tén chi tiéu (KPI, KRI), chi s6
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Giao chi tiéu

chat che,

khoa hoc, tw

dong tw
Cc“)ljg ty
xuong bo

phan, vi tri/ca
nhan, quan ly

trén dia ban

rong, quy mo

Ion
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<+ Phan bd chi tiéu va chi sd k& hoach cap Cong ty, bd phan, vj tri, ca nhan mét
cach tw dong

< Quan ly chi tiéu KPI mét cach ré rang theo cac bé phan
< Linh hoat thiét Iap chi tiéu K&t qua trong yéu KRI cho cac bd phan
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<+ Co ché nhap di liéu linh hoat
o Nhap liéu tw ddng qua APl tich hop

o Nhap di liéu bang excel
o Nhap tryc tiép trén phan mém
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