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MA TRAN CHUTC NAN

Ny ding ma trin endic nb

Phan meém Co cau té chirc digiiOST

= Giup doanh nghiép thiét ké dwoc chud
phan bo chirc nang Céng ty, bd phan, tw

cong
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redefine the management

i gia tri, co cAu t6 chre va
dé xay dwng b6 M6 ta

= Co cu t6 chire duoc thiét ké phu hop véi dinh hwéng phat trién

dai han cua doanh nghiép, cho phép doanh nghiép van hanh toi

wu theo chién Iwoc va mé hinh kinh doanh.

CHUGI GIA TRI MTCN BOPHAN > BANG MO TA CONG viEC

SHIFT « ENTER 36 nuing déng.
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1.Quin tri chién e, ké hogeh didu hinh
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Thang tin chung
Xy dumg v tride ks i ioe O 6y iymg s rninihai e | @) xayay Phang ban - b3 phin EUoCA el C
kinh doanh
Chircdanh congvige  Ké toan trrding - Trundng phor
Leai hop déng Theiv
L85 k& boach SXKD © crisso e hosen s 0 i
Xac dinh thal han
[ < JT - .
Khéng x3c dinh that han
[ T —— 0 oaur
© i asongsmcriencin @ osong
g vb kE hoach Foseh

Myc dich cang vigc

Chirc nang va nhigm vy

Nghidn &

Chire ning

1. Quan tri chién luec, ké
hoach digu hanh

bl vh quin I cic s

4. Quy hoach& Dau tu
phit trién (mang. céng.
nghé. ha tang..)

8. Quan trj tai chinh

X3y dung chién lugc tai chinh

Lip k& hoach SXKD Cong ty

Lip ké hoach hoat 0dng phong

Bidu hanh hoat 8ng phéng

Danh gié thut hign ké hoach tai chinh

Phan tich tai chinh danh gia thyc hién k& hoach

- Tham gia theo ddi va dizu chinh k& hoach

- Phan tich tai chinh @nh gié thuc hién cac chi tidu chi phi, 68 xust gidi phap.
- Cung &3p thdng tin phuc vy ra soét. ddnh gid thut hién chién luoc vé KHKD
X3y dung k& hoach tai chinh va dang tign 43 véi ké hoach d3u

Thém dinh higu qué v& mattdi chinh 85| véi kE hoach d3u tu

RE 50t va trinh phé duyét quyét todn du dn dau tw

Lip ké hoach vén hang nam

1 &

Sl | EXuitie. v SPhongio
» #® & A 35
Vién Théng Dl p dng
Marketing Quy hoach va Diutu Quidn Iy vin hanh va khai Ban hang Dich vy sau ban hang
Nghin cdy thi rubng L S g S i Phactridn hg chéng philn Chiim séc khich hang
Thids ké tién khel va quin by Qoy Hioach weng kitn Quin}j. vl hinh kel thic Phif nbin vién bin hing Prén ha1 thing e xl iy
eac sin phim dichvu LBp Ké hooch Shu tr che hthing it bi chupde Bin hang (qua kiinh 99 & tasc Kehid nai
Yay dung vé quén Iy thuong Lip va thiém Gnh v én Bu " moch tép) vé cung ciip dich w
[ w ’::":"‘L_‘:"" T B 503t thanh t0dn cudc phi,
i thic, bilo dudng, s0a
r i s i thung
G O chita hi théing thide bi truyiin .
X8y Gung chinh 34ch ban Mua sém, 88u thdy vl T8 dinpic ol
hang & kénh/dung hrong cha vin

Quiing cio, Tuyln thong
C5cham séc Khich hang

Hogch @inh

Tuyén dung

Quiln i chilin lugic

LBp ké noach va Gdu hanh

hanh dichwy
Quin by thisc hidn Hop d8ng
s shn

Quén Iy, win hbnh khai thiic,
Béo duing, sia chiJs hé
thing bl b thubt thdng
tinvé tinh
Quin Iy, win hiinh khai thilc,
Bio dulng sire chie cc hé
théng ngudn &én Rlanh

Mua sém & Hanh chinh quén tri
Mua sim trang thilicbi, cing cu dung au, tiisin  Dich vu hainh chinh, viln thu fuu ol viln chuylin Quin ly coséwvlitchit  Anninh an todn, PCON, PC Bio lut Tu v - Quin s

Nghién ciru & Phat trién

Nghidn cu & phat rién san phim dich v, gidi phap nghids vu, phin mém hd g, hé théng quan ly

Do tao v phikt ridn

Quin tri ké toan
& todn - Théng ki - béo cho

Quén tri ngudn nhin luc

DMngd & CSC®  Quin i thuthidn cng vikc

Vin hoa doanh nghiép

Co s& ha ting quan Iy

Phip ché v kiém todn ndibd  Quiln I hi thiing thang n
Quin i rili 10

Chibm séc sic khde - An tadn lao 88ng

Quan h¢ lao 8dng

Quin tritdichinhDN  Quin Iy dBu tr vl dach myc Wuty
Quin 1 quy trinh vé 3m béo chik lvong
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Dac tinh néi bat ctia phan mém digiiOST cOC
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Phan mém [l Co ché nhap | Phan mém Ho tro
thong minh, J liéu da dang [ duy nhatco thudng
than thien, va théng cong cu va xuyén bdi

kha nang tuy e co s& dir d6i ngii tu
bién cao

liéu hé tro van giau
thiet ké kinh nghiém
chudi gia tri,
hé thng
chirc nang
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Gia tri vweot troi mang lai cho khach hang

Quan ly nhadn sy theo huwdng “phat
trién ngudn nhan lwc”

Tiét kiém toi da thoi gian nhap liéu va
chuyén déi dir liéu

Tap trung vao nhu cau clia nha quan
ly

Phan mém duy nhat cho phép tw thiét
ké hé thdng tlr Chudi gia tri, Ma tran
chirc nang cbng ty, bd phan, bé M6 ta
cbng viéc va cdng cu quan ly

Tan dung kinh nghiém thwc té cta déi
ngd tw van
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Nén tang ky thuat

Ung dung
Web Application

St dung
cong nghé Cloud

& o

Puwoc
phat trién
trén nén
tang ky
thuat cua
Microsoft
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Tinh nang chinh QGC
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= Phan mém xay dwng co cau t6 chire digiiOST bao gdm céac tinh ndng chinh:
v' Thiét ké, xay dwng chudi gia tri hoat déng clia doanh nghiép

v' Thiét ké, xay dwng co’ ciu td chirc, ma tran phan bd chirc nang cong ty,
bd phan

v' Thiét ké, xay dwng bang mé ta céng viéc cho cac vij tri
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M6 ta tinh nang Om
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= Chubi gia tri

v' Xay dwng chudi gia tri hoat déng ctia doanh nghiép dwa trén CSDL san
c6 theo nganh/linh

= Co cau td chire, hé thdng chire nang, chire danh

v" Hé théng cho phép doanh nghiép tw xay dwng co ciu td chirc, hé thdng
chirc nang, chuc danh

v Hé thdng sir dung Ma tran chirc nang coéng ty va bd phan giup doanh
nghiép xay dwng va ra soat cac chuwc nang

= Mo ta cdng viéc
v Hé théng cho phép xay dwng md ta cdng viéc cho cac vij tri, tw ddng

chuyén cac ch&c nang, nhiém vu tr Ma trdn chlrc nang sang bang
MTCV

v" Hé thdng cho phép chiét xuat mé ta céng viéc dé lwu triv
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Giao dién chung

f:'i €O cAuU TO CHUC » CHUBIGIATRI » MTCNCONGTY » MTCNBO PHAN » BANG MO TA CONG VIEC

HE THONG XAY DUNG CO CAU T CHUC

H& théng cho phép tu thiét ké co cdu t8 chire, bit d3u tir viée thiét 13p chudi gid tri hoat 8ng cla doanh nghiép dén x3y dung co cdu t8
chirc, ma trén phan bé chirc nang céng ty - b& phan va mé ta cBng viéc cho cac vi tri.

Xem cac hoat dong thu'c hién dé xay dung cd ciu té chire (hinh bén), bam chon hoat déng can di chuyén dén, xem video huéng dén hoac
doc cac thong tin lién quan.

B3m niit VIDEO HUGNG DAN a8 xem hudng dn.
Hoac bdm nut BAT DAU a8 b3t 83u sir dung phan mam.

VIDEO HUGNG DAN

Xay dung chudi gia tri

Ma tran chirc ndng b6 phan

redefine the management
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CHUOI GIA TRI
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- X -~
Vien Thong Pang 3p dung
Marketing Quy hoach va Pau tv Quan ly van hanh va khai Ban hang Dich vu sau ban hang
Nghitn cdru thi orudng phit trifin mang heét thic Phéz oridn hé thing phin Cham séc khich hang
Thiée ké trién khai va quan iy Quy hoach mang hudi Quén Iy, vin hanh khai thac phdi/ nhén vién bén hang Phan hdi thing tin va xir y
chc sén phim dich vu Lép K& hoach Sbu twr “"‘““"‘“":"“"“”é" 84n hang (qua kéinh PP & tnsc ihidu nal
ma: - 3
¥y dung va quan ly thuong Lap va thim &nh dy én Su ) tiép) vé cung cép dich w
hidy tw T::"’::_ "‘::“c; vin hinh, D& 508t thanh t08n cusc phi,
i Thac, o U&“m
& th
CRM Trign khal dv #n dBu v chiJa hé thiing thil b truyd i
X8y dung chinh sich bin Mus sdm, 88uthiu vl TB ddn qudcé
Wy s Quin I, vén hanh khai thic
Quing cio, rruyén théng ) o bao duling. sira chira hé
€S cham séc Khich hdng Quan Iy thuchién Hop Sang théng thit bi k thudt thdng
mua shm oin vé tinh
Quin i, vén hanh khai thic,
béo dubng sira chita cic hé

théng ngudn &én &lanh

Mua sim & Hanh chinh quan tri

Mua sdm ang thiét bi, cong o dung cu, taisin  Dich vu hanh chinh, vn thu luu i, vdn chuyén  Qudn lycosdvdtchit  Anninhan toan, PCON, PC Bio lut, Tu vé - Quin su

Nghién ciru & Phat trién

Nghién ciru & phét trién sin phim dich vy, gili phép nghiép vy, philn mém hd trg, hé thing quin Iy

Quan tri ké toan
Ké todn - Théng ké - béo cio

Quan tri ngudn nhin luc

Hopch Ginh  Tuyéndyng Diowoviphitridn DAngd&CS® Quinlythychidncdngvidc Chim séc sic khde - Antodn lao 88ng Quan hé lac Gdng

Quin trichiénluge  L3p k& hoach va Gidu hanh

Van hée doanh nghiép

Co s ha ting quin Iy

Phip chEvakiémwanndibd Quin lyhithlngthdngtn  Quén tritaichinhDN  Quin Iy 83y tr va danh myuc Buty

Quantiriiro  Quan ly quy trinh va dam béo chi luong
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Co’ cau to chirc C
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d[g"OST » CHUOIGIATRI » MTCN CONGTY » MTCNBOPHAN » BANG MO TA CONG VIEC ) 033 5]

N!A TRAN CHAU‘C NANG CSSNG o & Chi tiét hoa chirc nang ) & Xay dung MTCN Cong ty
Xay dung ma trén chifc nang cong ty

 Refresh Xuétfile.. ~ A

v Cong ty CP Giai phap Cdng nghé 00C Ma Mb ta chirc nang - nhiém vu
v & TOng Giam B6c BGD Xay dung chién lugc, diéu hanh hoat déng doanh n n n

~¥ & PhO TGP PT Kinh doanh BGD-1  Phét trién kinh doanh cong ty. Phan tich cd hoi dau n u

e Phong Bau thau BT Tim kiém nguén dau thau, phuong an dau thau, La u n

& Phong Cung Ung cu Cung cap théng tin dau vao VTTB dé lam gia thau; ! n

v & PhoTGD PTKy thuat BGD-2  Nghién ciru, phét trién gidi phap thi cong xay dung n
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Danh muc chirc danh
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f:'i €O CAU TO CHUC » CHUGIGIATRI » MTCNCONGTY » MTCNBOPHAN » BANG MO TA CONG ViEC = 223 @

MA TRAN CHU'C NANG CONG TY

Xy dung ma trdn chirc ndng cdngty

u td chirc (i a chire nang 3 CN Céngty ) B Hoan tat

CRefresh  Bluu  [[Xudtfile.. -~ @O Lsyflemdu XLimportfileexcel A
~  Hé thdng tu van quan Iy truc tuyén 0OC M3 Truéng donvi  B% phan .
v & Giamdéc BGD-1 Giam &8¢ v u @ n n
v & KE&toan trudng - Trudng phong TCKT TCKT-1 Phong Tai chinh K€ toan " n @ u
&  Pho phéng phu trach ké toan TCKT-2 Phong Tai chinh Ké toan v n @ n n
4 Kétoan téng hop TCKT-3 Phéng Tai chinh Ké todn v u @ n
&  Chuyén vién tai chinh TCKT-4 Phong Tai chinh K& toan ~ n @ u ﬂ
4 Chuyén vién K& toan Tai sdn, vit tu, tai chinh TCKT-5 Phéng Tai chinh K& toan v n @ u n
4 KétoanXDCB TCKT-6 Phéng Tai chinh Ké toan v n @ n
i Ké toan doanh thu va chi phi TCKT-7 Phong Tai chinh K& toan ~ n @ n n
& KEtodn chuyén quin TCKT-8 Phong Tai chinh Ké toan ~ u @ n
&  KEtoadn thanh toan TCKT-9 Phéng Tai chinh Ké toan - u @ n n
& Thi quy, thi kho TCKT-10 Phéng Tai chinh K& toan v u @D u n
~ &  Phé Gidam d6c Phuy trach Kinh doanh BGD-2 Phé Giam déc Phy trach Kint  ~ n @ n
v &  Truéng phéng Phét trién thj trudng PTTT-1 phong Phat trién thi trugn n @ n
& Phé phdng PTTT phu trach d3u tu kinh doanh quéc t& PTTT-2 Phong Phat trién thi trugn v n @ n 1}
& Pho phong PTTT phuy trach Marketing PTTT-3 Phong Phét trién thi truén v n @ n 1Y @
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Ma tran chirc nang cong ty

i':‘i €O CAU T CHUC

MA TRAN CHU'C NANG CONG TY
Xay dung ma trén chifc ndng cong ty

¥ SHIFT + ENTER 6€ xudng ddng.

Chire ndng ca ban

» CHUOIGIATRI » MTCNCONGTY » MTCNBOPHAN » BANG MO TA CONG VIEC

Digu hanh hoat ddng doanh nghip Truc | Quan tri tai chinh DN & dau tr tdi chinh
ti€p phu trach cac méng ngoai ky thudtva | Cong tac ké toan (hop nhat) & théng ké
kinh doanh Theo déi va thanh toan céng ng

redefine the management

B Hoan tat

+Thémnhém chircndng  Blvu  [DXudtfile.. ~ " Phéngto

Quy wéi ky higu: e Chd tri v chiu tréch nhiém ° Phdi hop, thuc hién song hanh o Tham gia thyc hién theo cing doan o HO trg khi co yéu cdu

B — P Qi i i by P Gibm @ Ph rich Kinh doanh | Phing Phit tid thitrurimg

X8y dung hé théng & céc chinh sich nhan | Bigu hanh kh&i Kinh doanh
suf Thue hign nghiép vu NS, Thuc thi chinh
sach NS cho cic phéng ban Cry Thi dua

khen thudng Téng hop. Phap ché Cham
séc sirc khde ATVSLD, chinh séch PCCN,
Quan su, An ninh T8 chiic thu thép, ting
hop 55 lidu, théng tin v& tinh hinh SXKD
clia don vi, lép bao cao téng hap mol mat
san xubt kinh doanh cla Cong ty;

Marketing, chinh séch gia cudic, xic tién
thudng mai, nghién ciru thi trudng tim
kiém ca héi dau fur nudc ngoai. ‘Digu phdi
xdy dung chién luge. Quan ly gia dich vu
Panh gia co hdi d8u w, thiét l&p chién
lurge thém nhép thi ruéng mdi tai nudc

1. Quan tri chién lugc, ké hoach digu hanh

X8y dumng va trién khai chién luac

L3p ké hoach SXKD

Di2u hanh host déng

Giam sér, dénh gid thuc hién chién lugc
va ké hoach

Nghién ciru thi truéng

Thi€t ké trién khai va quan Iy céc san
phém dichvy

o X&y dung va trién khai chién lugc G X8y dung chién lugc tai chinh
kinh doanh

e Chi dac I8p ké hoach SXKD Lap k& hoach SXKD Céng ty

Lép k& hoach hoar déng phéng

0
(c)

@ bizu harh hoat dsng Cangty O 5izu hak host ang phing
e

o Giam sat, danh gia thuc hién chién
luge va ké hoach

Danh gia thuc hién chién lugc va ké
hoach tdi chinh

o X8y dung chién lugc nhén sy 0 X8y dung va trién khai chién lugc
kinh doanh

o Lap k& hoach hoat déng phéng o Chi dao 18p ké hoach SXKD

O oicuhinhhon déng phong © it hinh knsi kinh doanh

o Danh gia thuc hién chién lugc va ké o Digu hanh khdi kinh doanh
hoach nhén sy,

o Téng hop thong tin, phan tich két
qua kinh doanh, két qua phar trién
san pham DV va hé théng, khuyén
nghi cac vén 88 quan trj doanh
nghiép

X8y dung chién lugc kinh doanh
cla trung tim

Tri€n khai chién lugc SXKD mang
phu tréch

Lap ké heach hoat ddng mang phy
tréch

L&p ké hoach hoat déng clia phong

Digu hanh hoat déng phang

@ 006 06 0 0

Giém sat, Dénh gié thuc hién ké
hoach phong

Nghién clru thi trudng

O Thiét ké, trién khai va quan Iy cac @

san phdm dich vu

14
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Ma tran chwc nang bo phan

redefine the management

MA TRAN CHU'C NANG BO PHAN CRefresh | 4+ Thém nhom chi

5 e oo e iiow Pl S i et Fim e ot etiins o7 I

Chire ndng co ban Quén tri tai chinh DN & d3u ur tai chinh | - Diéu hanh hoat ddng phong tai chinh k&€ | Giam sat HT K& toan - Lap bao cio tai chinh, bdo cdo hop nhat | - Bao cao phén tich tai chinh Pam bao
Cong tac ké toan (hap nhat) & théng ké | toan - Truc tiép chiu trach nhiém mang ké & théng ké tinh hap Iy, hop 1€, chinh xac, day a4, kip

Theo ddi va thanh toadn céng ng | toan tai chinh - Truc tiép chiu trach nhiém théfi clia cic thdng tin, s6 liéu, cdc nhan
mang XDCB dinh, phan tich, khuy&n nghi. - B6i chigu
©8ng na, tai san, ngudn vén vdi Tap doan
kip théi, chinh xac

Xay dufng va tri€n khai chién lugc e X&y dung chién luac tai chinh X&y dung chién lugc tai chinh

L&p ké hoach SXKD Céngty 0 Cung cép théng tin phuc vu 18p ké
hoach hoat déng.

Lap k& hoach SXKD © Lip ke hosch SKXKD Congy

o Lap ké hoach hoat déng phéng Lép k& hoach hoat déng phéng

Di&u hanh hoat déng o Digu hanh hoat déng phong Digu hanh hoat déng phang o Ph&i hop digu hanh hoat ddng

phong
Gidm sét, danh gia thuc hién chién luac o Danh gia thuc hién chién lugc va ké Danh gié thuc hién ké hoach i o Phan tich tai chinh danh gia thuc o Phén tich tai chinh, @anh gia thuc
va ké hoach hoach t3i chinh chinh hién ké hoach hién ké hoach Céng ty.

1. Quéan trj chién luere, ké hoach digu hanh

Phén tich tai chinh danh gia thuc
hién ké hoach

Nghi€n cinu thi trudng
Thigt k& trién khai va quan ly céc sdn
phém dich vu

Xay duyng va quén ly thurong higu

£

s

o

=

2 Quanlyquan hé khach hang (chinh séch

~N CSKH va hoat dong)
Xy dung chinh sach dich vy, gié cude ban 0 Gép y xdy dung chinh sach gia ban, o Gop y x8y dung chinh sach gié ban,
(khuyé&n mai, chiét khau) khuy&n mai, chiét khdu theo goc d6 khuy&n mai, chiét khdu theo goc 6

tai chinh ké t0én t3i chinh ké toén

Truyén théng (Quéng cio, PR)

15
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Mo ta cong viéc

redefine the management

CRefresh BEluu  [HXudtfile.. A
Théng tin chung ~
Chirc danh congviéc  Trudng phong Thiét ké Ma chircdanh  TK-1
Phong ban-bd phdn  Phong Thiét ké Bao cdocho  Ph6 TGB PT Ky thuat
Chirc danh du'éi quyén truc tiép  TK-2 - NV Thiét ké MEP Quy trinh cdng viéc lién quan
TK-3 - NV Thiét ké kién tric
TK-4 - NV Thiét ké két cau
#~
TK-5- NV BIM
Chirc nang va nhiém vu A

Chire nang

NS. Quan ly Nhan sy

PC. Phap ché

TT. Quan trj Hé théng
thong tin va Truyén
thdng ndi bd

KS. Kiém soat tuan tha

Nhiém vu
Tham gia xay dung cac chinh séch nhan su & hoach dinh ngudn NL
Thiét ké va phat trién co cdu té chirc (co cdu, MTCV) clia Phong
Tham gia Phat trién van hoa doanh nghiép
Banh gia ing vién, bé tri nhan su ctia Phong

Dé xudt nhu cau dao tao chuyén mon, nghiép vu cho can b, nhan vién cla
donvi
Té chirc hudng dan, dao tao trong cdng viéc tai Phong

Tham gia thuc hién dao tao nang cao trinh d6 cho CBNV don vi theo ké hoach
dao tao clia Cong ty

Quén ly va danh gia hiéu qua cong viéc (thiét 1ap muc tiéu, 1ap ké hoach, theo
doi, kém cap, danh gia, phan hoi) ciia Phong

Bé xuat khen thudng ky luat trong Phong

Cap nhat va phé bién van ban phap quy lién quan dén chuyén mén

Cap nhat, xay dung van ban quy pham ndi bé lién quan

Thuc hién truyén théng ndi bd cap phong

Thiét 1ap chinh sach va thiét k& hé théng quy trinh kinh doanh/nghiép vu/ cac
hé théng quan ly méang phu trach
Giam sat tuan tha quy trinh mang phu trach

Danh gia va cai tién quy trinh mang phu trach

Tan

suat

Hang na
Hang na
Hang na
Khi phat
Hang na
Hang qu
Hang na
Hang th:
Hang qu
Hang na
Hang na

Khi phat

Yéu cau két qua

Ban gop y kién vé chinh sach nhan sur kha thi, phu hop

1. CCTC cta Phong phi hop theo céc nguyén tac xdy dung CCTC clia Cong ty.
Y kién D& xuat phat trién van hoa doanh nghiép hap ly, chinh xac, pht hop

1. Bé xuét lua chon nhén su chinh xéc, cong bang, khach quan, nhan sy dap

1. Nhu cau, ké hoach, chuong trinh dao tao pht hop 2. Nhan vién cé nang luc

Ban dé xuéat khen thudng, ky luat chinh xac, céng bang
Van ban phap quy ndi bd cé lién quan dugc xay dung phu hop, hiéu qua
Van ban phép quy néi bé c6 lién quan dugc xay dung phu hop, hiéu qua

Thong tin truyén thong ndi bé Chinh xac, phiu hop, kip thai

Hé théng chinh sach quy trinh nghiép vu dugc xay dung phu hop, kip thai

Cac quy trinh duoc thure hién va tuan thu theo ding muc dich ban hanh

Béo cao danh gia thuc hién cac quy trinh chinh xac - Bé xudt diéu chinh quy t
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Mo ta cong viéc (tiep

redefine the management

Quan hé cong viéc ~
Loai quan hé Tén don vi, chirc danh phéi hgp Muc dich phai hgp
Quan hé bén trong cdng  Ban TGH, Pho TGH Ky thuat Béo cdo, xin y kién chi dao
By Ban diéu hanh dy &n (Gidm déc du an, quan ly tké) Ban diéu hanh du an (Gidam doc du an, quan ly tké)
Cac phong ban khac Phéi hop thuc hién cac cong viéc theo chirc nang
Quan hé bén ngoai céng  Nha thau phu Quan ly thiét k&, cong nghé, hd trg nha thau phu
ty Cht dau tu, nha thau chinh Trién khai phuong an, thiét k&, cong nghé
Yéu cau trinh d va nang luc A

Trinh dd hoc van tdi thiéu Pai hoc

Chirng chi/ gidy phép hanh nghé Chirng chi hanh nghé thiét ké

P& thanh thao ngoai ngir Giao tiép ca ban
Kién thirc
Ky nang quan ly - K¢ nang 1ap ké hoach
- Ky nang t6 chire va gidm sat thuc hién cdng
viéc

- K n3nm hitdna ASn A3A tan Lam ~3n nhin

Ky nang bé trg - K¥ nang giao tiép, thuyét phuc
- Gidi gquyét van dé va ra quyét dinh
- Ky nang tu van huéng dén

Thai d0 & t6 chat - Cam két
- Cha déng trong cong viéc
- Trung thuc
- Chi tiét, can than

Chuyé&n mon Kién tric, Xay dung

N

Kinh nghiém t3i thiéu >7 nam kinh nghiém thiét ké

Ky nang chuyén moén - Kién thuc chung vé xay dung ‘
- Kién thirc chuyén nganh ki thudt trong xay
dung
- Kién thirc vé cong nghé va bién phap thi cong
- Thiét ké

Yéu cau khac Khéng c6

&4 Hay dé€ lai tin nhan
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Hoﬁyéﬁranh Hg’o’ngl “

_Trwéng phong Dich vu




