CAT

Phan mem
Quan ly Nang lwc

Panh gia ndng luc dua trén tir dién va
khung nang lurc

coC

redefine management




Vwéng mac ctiia doanh nghiép

Thiét 1ap hé thong

danh gia

Trién khai danh

gia

Kiém soat va bao

mat

Tong hop
va bao cao

'

* LuUng tung trong
lwa chon phwong
phap va cach thuc
danh gia

 Hé thong danh gia
khéng dong nhat
trong toan hé
thong

« Bang biéu mau
khédng ddng bd, dé
bi diéu chinh,
thém bét theo
cam tinh

'

\

« Danh gia thu céng,
roi rac

« D liéu thiéu chinh
Xac va roi rac trong
qua trinh thu thap
két qua danh gia

« COng cu thdong
thwdng khéng dap
wng dwoc dir liéu
danh gia nhiéu va
tor nhiéu nguon

« Tinh toan thiéu
chinh xac, ton thoi
gian

\

Khé kiém soat qua
trinh danh gia

Kho cap nhat
ngay tinh trang
danh gia va doc
thuc

Khé bdo maatj két
qua danh gia hoac
phan quyén danh
gia

Cbng viéc thu
coéng 1ap lai ton
thdi gian chuyén
phiéu qua lai

\

 Téng hop dir liéu
tht cdng, dé sai
|éch, ton thoi gian

 D{ liéu lich st
phan tan, khdng
dong bd

« Cham hoan thanh
bao cao, cham
dwa ra quyét dinh
diéu chinh doi voi
nhan sw sau danh
gia

_

)




digiiCAT giup gi cho cac doanh nghiép

.

Hé tro thwc hién

theo quy trinh chuan,
Bao mat chat ché;
nang cao tinh minh

phwong phap
hién dai
| bach trong danh gia;
nang cao hiéu
qua lam viéc
cua CBNV



digiCAT

Tinh linh hoat

- Phan mém thiét ké linh hoat cho t4t ca cac loai hinh va quy mdé
doanh nghiép

- Ap dung cho da dang quy mé doanh nghiép, dac biét doanh nghiép
véi di¥ liéu danh gia Ion, sb lwong déng, dia ban rong

Tinh chu déng

- Doanh nghiép hoan toan chi déng thiét 1ap di¥ liéu (co céu, tir dién,
khung nang lyc, tao dot...) d& quan ly linh hoat theo nhu cau va thoi
gian; déng thoi thiét 1ap phan quyén danh gia chat ché, nhiéu chiéu

Long ghép phwong phap chuan

- Phan mém duy nhét chuyén sau - Ap dung quy trinh va phwong
phap chuén chuyén gia, theo théng & tét — Phwong phap danh gia
theo khung nang lwc dwa trén hanh vi, dwoc thiét ké béi chuyén gia

Hé thdng béo cao déng, linh hoat
- Béo cao thoi gian thwe, da dang va da chiéu

- Lwu trlr di¥ liéu lich str, cac bao cao phan tich, so sanh va xu hwéng
- Dap &ng nhu ciu quan tri va bdi canh

S dung va bao mat
- Nhap/ xuét di¥ liéu linh hoat va théng minh

- Co ché phan quyén chat ché, co ché danh gia nhiéu cap linh hoat
- Goiy va canh bao théng minh, tiét kiém thei gian
- Giao dién than thién, dé thao tac, bao mat cao




Tinh nang chinh cua digiiCAT

Thiét l1ap tiéu chi

danh gia nang lwc . ,
9 git 4 Glam sat
- dot danh gia
Thiet lap

Dot danh gia

Khai thac bao cao

Panh gia nang lwc




Dé dang thiét lap tir dién néng lwc theo nhém néng

lwwe va mo ta chi tiét nang lwc

g mangs | @700 ning o)
Thids lbp théng tin Ghnh gid Tir dién ning | INL) ) EE Khung ndng lyc (KNL)

Danh séeh TONL + Thém Nhém Ning hue Thoée lbp loi SE thir ey DAnndidurgois Smire O Tim kiém.., Xubtfile.,. » OLiyflembuy X importfileexcel "Phéngd

Tir didn niing hye chulin Hi€u bIgt co bin 1am tSi thiéu Higu biét tot3m duoc mt phin. can sy Hiéu biét sdu, thanh thao ky ndng, I3m Hiéu biét s3u, thanh thao kj ndng, sing HIgu biét s3u rdng, thanh thao, c6 khi
gidm 58t hd trg Suok 80¢ I§p 130, hodn todn d&< lip nang 830 tao/ gy dnh hudng, sng tao
mé

22/12/2017

Pinh hudng khach han,
Muc lyc 01 m . s &
Nhin dién va dap Ung nhu ciu hién tai va turong lai cia khich hang, cung cip cic dich vu c6 chit lugng tot nhit cho khach hang trong va ngoai té chirc.

01 KN

Nhém ning hre ot I5i

01

CLO%-01 - Cadu phan 01

02“ Nhdn dién nhu cu va ky vong cia Lién hé khach hang d& dam bao cac Duy tri su giao tép lién tuc vai khach Theo 3t ¢ac¢ xu thé va sy phat trién Theo sat cAc xu thé va sy phat trién
khach hang dich vy. san phdm hay gidi phap dua hang. Lién hé khach hang dinh ky va ¢ thé tic dong dén kha ndng té O thé tdc dong dén khd nang 16
Nhém néing e quan Iy ra thda mdn dang ky vong cia ho ¢4 tinh hé théng @& nhn biét cic chire 4p (mg duoc yéu cu tuong chire dap Ung Bugc yéu cdu tuong lal
nhu c3du méi cGa ho lai cGa khach hang cia khich hang

03N

Nhém ning lrc bé tro

04"




iet lap Khung néng Iwc cho vj tri dé dang,
liru nhiéu phién ban

Danh sdch KNL [#Xuitfle.. w & Liyfilemdu & Importfie excel »Thunhd v

Tatca

QL-NHOM NANG LUFC QUAN LY

& Tapboan

& Tang giam ddc (TGDO1)

&5 Knhdi Kinh Doanh va Marketing

& Pho tbng giam ddc Kinh doanh (PTGDO1)
it Phong Kinh Doanh

& Trwdng phong Kinh doanh (KD0O1)

A& Nhan vién Kinh doanh (KD02)

st Phong Marketing

& Trudng phong Marketing (MAO1)

A& Nnhan vién Marketing (MAO2)

&5 Kndi Néi Chinh

& Pho Téng Giam ddc NGi chinh (PTGDO0Z)

it Phong Nhan Sw




Tinh nang chinh cua digiiCAT

Thiét lap tiéu chi

danh gia nang lwc ., ,
4 Glam sat
: dot danh gia
Thiet lap

Dot danh gia

Panh gia nang lwc

Khai thac bao cao




Thiét 1ap dot danh
gia linh hoat:

Tén dot danh gia
Thoi gian danh gia
Khung nang Iwc ap
dung

Quy wéc tinh diém

Phwong phap danh
gia va trong so6
v Dé dang chon nhan
sw vao dot danh
gia,
v" Quan ly danh sach
nhan sy danh gia va
dwoc danh gia

Tao dot danh gia linh hoat

digiiCAT

TG CHU'C DANH GIA
Thigt I3p dot danh gia

<

>THIETLAP > A.XAYDUNG > >DANHGIA  »GIAMSAT  »BAO CAO 228 [+ ] 3
DANH SACH DOT DANH GIA FTHEMMET | A
VP Tp dodn (dang d) onoEx
& 56 chiic danh dudc thiét Iap cho dot danh gia / Tong s6 chirc danh
:= Téng s6 nang luc dugc danh gid / Tong s6 nang luc
= Pathiét 1ap khung nang luc
4 Tong s6 nhan su danh gia [I]
4#¢ T8ng s6 nhan su dugc danh gia / Téng s6 nhan su
Céng nghé 2022 (Dang d&) (o |a] ss
4 SO chirc danh duge thiét 1ap cho dot danh gia / Tong s6 chirc danh 7179
= Tong s6 nang lurc dugc danh gid / Tong s6 nang luc 2o :
- 4 Quyudc ddnhgid ) & Chirc danh duge dianh gld ) BB Khung niing lyc 0ot danh gid ) 4 Nhin sy danh gid ) M Gldm sat
:= P& thiét lap khung nang luc I
4&¢ T8ng s nhan su danh gia I CRefresh Sl BXée A
4% Tong s6 nhan su dugc danh gia / Téng s6 nhan sl_I 1. THONG TIN CHUNG A
Thueng mai 2022 (Ty danh gia) (dang dd) .
1 Tén* Banh gid TP HCNS Ap dung KNL * Khung nang lyc chudn -
I Tir ngdy * 1670972021 =] Ngay dp dung KNL 101072019
Dén ngay * 28/10/2021 =] Ghicha
2. QUY UGC TiINH DIEM ~
Danh gia theo ©iém t3l thidu Phuongphaptinh diém @  ginh quan theo 56 lugng ndng luc ©
© oémkyvong Binh quan gia quyén ©
Hién thj diém khi danh gis
~
Loaihinhdanhgia @ c3puéndinhgis © Tilé twong img

9045 O
18006 O
36065 O

100

v

% cdp trén danh gla




Tinh nang chinh cua digiiCAT

Thiét lap tiéu chi

danh gia nang lwc A Giam sat
dot danh gia

Thiét 1ap
Dot danh gia

Khai thac bao cao

Panh gia nang lwc 3



digiicAT

Quan ly dan

va u u

» THIET LAP DANH GIA

THU'C HIEN DANH GIA

DANH SACH DANH GIA

1

v
¢

- = = = = =

-

&

- =

It

1 -

- =

> &

Huynh Higu Minh

Nguyén Ngoc Bich

Truong Han Siéu
Lé Thj Hang

Ly Nha Ky

Vién V§ Hao

Lé Thi Hang

L& Van Viet

Nguyén Quang Diing
Vién Vi§ Hao

Huynh Tran Thanh
L& Thi Thu Trang
Hoang Minh Hué

Nguyén Ngoc Bich

Lam ViDa

A. UY QUYEN DANH GIA

Téng Giam Déc

Trudng phong Dau thau

Trudng phong Hanh chinh
Trudng phong Nhan su

Trudng phong Quan ly Hop dong

Giam d6c Du an

Tong Giam Déc

Phong Dau thau

Phong Hanh chinh
Phong Nhan su
Phong Quan ly hop dong

Ban diéu hanh du an

GIAM SAT BAO CAO 888 ]
4 Chon nhan su danh gia

 Giri két qua cho bd phan NS

én danh

a linh hoat

v" Uy quyen danh gia dé dang
v Quan ly chi tiét danh sach

— nhan sy can danh gia va tu

0% 4

+ KR

0% s
Uy quyén Lé Thi Hang Danh gia 34.07% ~sEB
0% e

0% +» KB L

Trudng phong Nhg
NV Tuyén dung & dﬁ

éul
Pho TGD PT Kinl']
Gidm ddc Du an I
Trudng phong CI!I
NV Mua sém I
NV Mua sdm I
Trudng phong Dil
NV Hb so dau théu!

thag

digiCAT ~ -maerue

UY QUYEN DANH GIA
Thit I3p Gy quy2n nhan su danh gia

» DANH GIA B. THUC HIEN PANH GIA

DANH SACH UY QUYEN DANH GIA CUA NHAN sU'

v ZE Nguyén Van Toan
¥ Huynh Trdn Thanh
v & L&ThiHang
¥ L& ThiHang
v & LyNhiky

¥ Ngd Duy Anh

NvV20

NVO4

NvO1

NVO1

NV58

Nv12

DANH SACH UY QUYEN DANH GIA CUA BO PHAN

~ I Nguyén Quang Sang
F Nguyén Quang Sang
~ ZE Trudng Gia Huy
¥ Truong Gia Huy
~ ZE Lam\ViDa
¥ LamViDa
v Z& Ung Hoang Phiic

¥ UngHoang Phic

NV100

NV100

NV29

NvV29

NVO7

NVO7

NV73

NV73

= déng bao cao tinh trang danh
gia tlvng nguoi

BXustfle. @Llayflemdu 4 Giimalthongbdo dyquygn  ©Thém nhdnsu dugc by quydn A

Pha TGB PT K thudt

Trudng phong Cung Ung

Trudng phong Nhan sy

Trudng phong Nhan sy

Trudng phong Quan Iy Hgp déng

KE toan Trudng

T6 trudng

NV Ha so ddu thau
Trudng VP Dv an
Truéng VP Dy an

NV HO so' ddu thau
NV Ha so ddu thau
NV Thiét k€ kién trac

NV Thiét ké kién tric

> GIAM SAT BAocAo % mB 2

4 Uy quyen nhan sy durge danh gida ) & Hoan tat

nguyenvamoan@gmaile v o +

huynhtranthanh@gmail.com o
lethihang@gmail.com ~ A+
lethihang@gmail.com o
kyly@gmail.com ~ 4+
ngoduyanh@gmail.com o

nguyenquangsang@gmail.com

demo008@gmail.com

lamvida@gmail.com

phucung@gmail.com




an

Thao tac va giao dién danh gia don ¢

dlg ICAT THIET LAP DANH GIA A. OY QUYEN PANH GIA GIAM SAT BAO CAD 88 (] d
& Chon nhan sy danh gid ) & Hoan tat
BGNL cho NS Thach Phé Thién (Phé téng gidm ddc Kinh doanh) Ty & dat chudn nang luc 0 % Lan cudichinh sira béi NS 2

Tim va phuc hoi phién ban cii (tim theo ma, tén ngudi sao luu, ndi dung ghi chi, thai gian) n @ Hoan tat
01 ﬂ NHOM NANG LU'C CGT LOI

0 1 cLo1 DPINH HUONG KHACH HANG Diém danh gia v

Chu déng nhan dién va dap img nhu cau hién tai va twong lai cda khach hang, y thirc xay dung va cung cap cac dich vu co chat lugng tét nhat cho khach hang ndi bd va bén ngoai.

® o @ @ 2

11 21 3.1 4.1 5.1
Nhan dién nhu cdu va ki vong cia khach hang Tiép can, trao ddi lam ré nhu cdu khach hang dé | Duy tri suf giao tiep vdi khach hang, lien he khach | Theo sat cac xu thé va su phat trién cd thé tac Theo sat cac xu thé va sur phat trién co thé tac
dam bao cac dich vu, san pham hay giai phap hang dinh ky tim hiéu, khai thac nhan biét cac ddng dén kha nang to chirc dap (ng duoc yéu ddng dén kha nang td chirc dap ing dugc yéu
dura ra dap g dung ky vong cla ho nhu cidu mai cha ho cau turong lai coa khach hang. cau tuong lai cha khach hang.
=] o o 1] o
1.2 22 3.2 42 5.2
Thire higén cac yéu cau don gidn cda khach hang  Dap ng nhu cau cda khach hang mot cach chli Dap (ng cac yéu cau cda khach hang mét cach Nhan dién loi ich cho khach hang, tim kiém cach - Nhan dign lgi ich cao cho khach hang, tim kiém
trong béi canh théng thudng déng va dé xuat dugc phuong an thue hién higu qua va co tinh hé tro cao thirc mang lai gia tri gia tang cho khach hang cach thirc mang lai gia tri gia tang cho khach
hang
o =] 1= 1=
23 3.3 4.3 5.3
Tim kiém cac phan hdi tir khach hang d& hiéu rd | Tim kiém cac phan hdi tir khach hang @& hiuré  Thudng xuyén tim kiém phan hai cla khach hang | Thiet Iap cac chuan dich vi va phat trien chign
hon yéu cau cla khach hang hon y&u cau cha khach hang, digu chinh cach va cung danh gia dich vu nham digu chinh cac Irgc nham thure hign théa man nhu cau khach
thire thure hign dich vu theo phéan hai do dich vu thich hop nhét véi y&u cdu cia ho hang
=] (=] [ =)
34 44 5.4

Thuéng xuyén cung cdp cho khach hang nhimng

,,,,, = FOTIFID I

Thurding xuyén cung cap day dd va chi tiét cho

Thudng xuyén cung cap day dua va chi tiét cho

>

Tw dong tinh diém nang Iwc va mic dd dat chuan nang lwec ngay khi danh gia
tirng nang lwc cua nhan sw



Tinh nang chinh cua digiiCAT

Thiét lap tiéu chi
danh gia nang lwc

Giam sat

. dot danh gia
Thiet lap

Dot danh gia

Panh gia nang lwc

Khai thac bao cao




y

Giam sat qua trinh danh gia

v' Giam sat qua trinh danh gia cua tirng bd phan,
nhan sw danh gia 8 1657 4 Do din
v" Tw ddng canh bao tinh trang danh gia cta ottt
nguwoi danh gia va mrc do dap (rng nang Iwc
cla nhan sy dwoc danh gia
Bt danh gia dang dé 2019 -
v ¢ Tong Giam B BGE
v & Pho TGD PT Kinh doanh BGE-1
v g Phong Bau thau T
& Mzuyén Mg Bich MNVOE (ET-1) Trwdmg phing ©5u thiu
A Lam\ViDa NVOT (BT-2) NV HD 50 d8u thaw
4, Luong Bang Quang VOB (BT-3) NV Khii lugng
4 MgdNgan TG NVO9 {(ET-4) NV Chi phi
« @ Phéng Cung ing cu
4 Huynh Tran Thanh MVI0S (CL-1) Trudmg phéng Cung Umg
4 L& Thi Thu Trang MVDS (CL-2) MV MU sdm
4 Hodng Minh Hué NV23 (CU-2) NV Mua sdm
w & Ph6TGD PT Kj thujt BGD-2

~ & Phéng Quén by hop dbng QLHE




Tinh nang chinh cua digiiCAT

Thiét lap tiéu chi

danh gia nanqg lwc 2 .
9 gt B Giam sat
. dot danh gia
Thiet lap

Dot danh gia

Panh gia nang lwc

> Khai thac bao cao




2 NVO2
3 NVO3
4 NVO4
5 NVO5
6 NVOE
7 NVO7
8 Nvog
9 NVO9
10 NVIO

L& Thi Hang

Nguyén Quang
Diing

L& Van viét

Huynh Trén
Thanh

L& Thi Thu
Trang

Nguyé&n Ngoc
Bich

Lam ViDa

Luong Bang
Quang

NEgS Ngan T6

Trurong Han
Siéu

NS-1

BGD-2

NS-2

-2

oT-1

T3

oT-4

ik h

Dink b
ity vk
D8 i vé séng o
Lip et noacn

8 ende vl giém i

Widng din. daa taa,

Tan @Gng W cha nihin vién

w b

fro
i quyit vin & vi

Therydt ui

idy pati
Tir vin, harding ain

54 dung phdn i

o var bén

tBng hop

Chircdanh

Trudng phong Nhan su

Phé TG BT Kinh doanh

NV Tuyén dung & dao tao

Truéng phong Cung tng

NV Mua s3m

Trudng phong B3u thau

NV Hb so d3u thau

NV Kh8i lugng

NV Chi pht

Truéng phong Hanh chinh

@ BiSu 06 theo s nhan sy

Tao bao cao linh hoat theo cac tieu chi

% d3p img theo nhém NL chusin

%Dap g chuin

89.1%

85.51%

88.67%

93.45%

92.83 %

BIEw 00 theo %

Nhém ning lwe quan ly/Management
competency group

Nhém ning luc c5t Ii/Core
competency group

70%
0%
92.52% 89.12%
0%
90.81% 64.18 %
90.81% 0%
87.05% 0%
89.23% 0%
20 % 95.45%

W vnsn sy e cinn g5 due mocs i sy Gém gann g Gmic3-4 [l Nnsn s dém g g5 trn micd

MU'C D0 DAP 'NG CHUAN NANG LUFC THEO NANG LY'C

Nhém ning luc bé tro/Complementary

competency group

87.5%

90 %

90.75 %

87.66 %

91.5%

96.37 %

96.55 %

Nhém niing lurc chuyén mén/Professional
competency group

85.79 %

(B Whan sur 8ot duti 65% chusin ndng lue

Nhan sy
dat trén 85%
chudn nang lyc

54.05%

Nhém nang lyc et 16

Nhan sy
dat dudi 65%
chusin nang lyc

0%

E

) | [@Xuét chi tiét nhan sy

20174

L Giao tidp v thayi phuc
in sy diém dénk gi6 & mit 3 - 4

I
e nidn eba I |
kermcipmha. [ I
- I
I —
-
|
ot ann I
—
- I
-
I —
-
I
chytnnganh [
| —

v/ B4o cdo vé ho so nang lwc ca nhan tw
dong ngay khi hoan thanh danh gia
v’ Bao cdo da dang, chi tiét theo nang luc,
nhom nang lwe, cap quan ly...

Nhém néng luc bé tro

Gidi quydt vin d2
Vi ra quyét dinh

Kién thirc v
phap lugt va van
dung phap lugt

Phan tich va téng
hdp

Tu van, hiténg
dan

B N s 83t i 653 86 7508 i nang e

Mhdin sur Aat tis 75% 8én B5% ehudin nling lve

MUC DO DAP NG CHUAN NANG LU'C THEQ NHOM NANG LU'C

Nhai
dat tir 75% dén 85
chuan nang luc

Nhém ndng lye quin I

Nhan sy
dat trén 85%
chusn nang I

60%

N st dat i §58 chin kg
0%

Giao tigp va
thuyat phuc

./

/

Nhan sy
dat trén 85%
chudn nang lyc

62.16%

Nhém nng lrc bé tr

Nhan sy
dat trén 85%

chudn nang lyc

66.67%

HO SO NANG LU'C NHAN sy

LE THI HANG - NVO1
Trudng phong Nhan sy

Biém ki vong Diém thuc té

Béi méi va sang tao

Thidng lrgng,

dam phan

Ditu phoi

[ rindin sur Bat trén B5% chudin niing e

a0 sif
dat tir 75% dén 85%
chudn nang lyc

K& hogeh

Nhan s
dat duol 65%
chudn nang luc

33.33%

Nhém néng luc cot I5i

Binh hudng cht lugng
m thifc 'té: 4 fng
Diém chuén: 3

Binh huéng chat lugng

Hilu bigt v& cBng vigc va
céng ty



coC

redefine management

THANK YOU |

O +84 886 595 688
® ooc@ooc.vn

https://ooc.vn

Céng ty Giai phap Cong nghé OOC
Phan mém Quan ly poanh nghiép‘digiiMS
Phan mém chuyén sau — hop nhat quan ly & diéu hanh


mailto:ooc@ooc.vn
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